
Activity ID Activity Name Original

Duration

Start Finish

Lymes' Senior Center - 2.29.24Lymes' Senior Center - 2.29.24 371 14-Sep-23 A 13-Feb-25

Preconstruction PhasePreconstruction Phase 227 14-Sep-23 A 26-Jul-24

Plan Review and Prepare Bidding DocumentsPlan Review and Prepare Bidding Documents 157 14-Sep-23 A 19-Apr-24

PRE330 Award CMR, Notice to Proceed 7 14-Sep-23 A 22-Sep-23 A

PRE310 Constructability Review 8 10-Oct-23 A 19-Oct-23 A

PRE320 Prepare Bidding Documents 10 10-Oct-23 A 27-Oct-23 A

PRE240 A/E Revise Documents 5 20-Oct-23 A 26-Oct-23 A

PRE340 Receive A/E Construction Docs 0 27-Oct-23 A

PRE250 DECD Submission and Review 10 27-Oct-23 A 03-Jan-24 A

PRE230 Submit Building Permit/Permit Plan Review 24 03-Nov-23 A 26-Feb-24

PRE350 Resubmit Building Permit/Permit Plan Review 20 25-Mar-24 19-Apr-24

PRE300 Secure Building Permit 0 19-Apr-24

Bidding and GMP PhaseBidding and GMP Phase 79 09-Jan-24 A 26-Apr-24

B130 Trade Contract Bidding 21 09-Jan-24 A 06-Feb-24 A

B140 Trade Contract Bid Opening 0 06-Feb-24 A

B150 Trade Contract Scope Reviews 9 09-Feb-24 A 21-Feb-24 A

B190 Review and Building Committee Approval of  VE Items 10 26-Feb-24 08-Mar-24

B180 Submit GMP with Approved VE Items 5 11-Mar-24 15-Mar-24

B210 Revise Plans and Specification with Approved VE Items 10 11-Mar-24 22-Mar-24

B200 Towns' Councils Approve GMP and Additional Funding 7 18-Mar-24 26-Mar-24

B220 Towns' Public Meetings Final Sign-off 5 15-Apr-24 19-Apr-24

B160 Award Trade Contracts 5 22-Apr-24* 26-Apr-24

Prepatory PhasePrepatory Phase 65 29-Apr-24 26-Jul-24

PREP150 Secure all Required Trade Permits and Approvals 2 29-Apr-24 30-Apr-24

PREP100 Trade Contracts Required Contract Submittals 6 29-Apr-24 06-May-24

PREP110 Critical Technical Submittals 20 29-Apr-24 24-May-24

PREP120 Approve Critical Technical Submittals 20 13-May-24 07-Jun-24

PREP160 Fabricate and Delivery Critical Construction Elements (Trusses, Lighting, Windows) 50 20-May-24 26-Jul-24

Construction PhaseConstruction Phase 193 06-May-24 30-Jan-25

Building Construction PhaseBuilding Construction Phase 188 06-May-24 23-Jan-25

CON170 Mobilize Project 0 06-May-24

CON175 Secure Site and Install Erosion Protection 5 07-May-24 13-May-24

CON190 Select Site Demolition for New Addition 3 14-May-24 16-May-24

CON180 Select Interior Demolition 10 17-May-24 30-May-24

CON200 Addition Excavate Foundations, Place, Damproof and Backfill 18 29-May-24 21-Jun-24

CON230 Select Demolition for Roof System 10 29-May-24 11-Jun-24

CON210 Framing and Structural Supports 20 24-Jun-24 19-Jul-24

CON300 Deliver Roof Truss Package 25 24-Jun-24 26-Jul-24

CON310 Exterior Sheathing, Install Exterior Windows 10 29-Jul-24 09-Aug-24

CON330 Install Trusses, Roof Sheath and Dampproof 15 29-Jul-24 16-Aug-24

CON520 Install HVAC Equipment 10 19-Aug-24 30-Aug-24

CON590 New Roofing System 18 19-Aug-24 11-Sep-24

CON350 MEP Rough In 20 02-Sep-24 27-Sep-24

CON580 Exterior Doors, Siding and Trim 15 09-Sep-24 27-Sep-24

CON360 Insulate and Sheetrock Walls and Ceilings 16 30-Sep-24 21-Oct-24

CON600 Gutter and Downspouts 5 30-Sep-24 04-Oct-24

CON470 Install Light Fixtures 10 22-Oct-24 04-Nov-24

CON480 Tape and Finish Gypsum Wall Board 10 22-Oct-24 04-Nov-24

CON490 Prime Painting 5 05-Nov-24 11-Nov-24

CON500 Install ACT Gird System 5 12-Nov-24 18-Nov-24

CON510 Install In Grid MEP 13 19-Nov-24 05-Dec-24
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13-Feb-25, Lymes' Senior Center - 2.29.24

26-Jul-24, Preconstruction Phase

19-Apr-24, Plan Review and Prepare Bidding Documents

Submit Building Permit/Permit Plan Review

Resubmit Building Permit/Permit Plan Review

Secure Building Permit, 

26-Apr-24, Bidding and GMP Phase

Trade Contract Bid Opening, 

Review and Building Committee Approval of  VE Items

Submit GMP with Approved VE Items

Revise Plans and Specification with Approved VE Items

Towns' Councils Approve GMP and Additional Funding

Towns' Public Meetings Final Sign-off

Award Trade Contracts

26-Jul-24, Prepatory Phase

Secure all Required Trade Permits and Approvals

Trade Contracts Required Contract Submittals

Critical Technical Submittals

Approve Critical Technical Submittals

Fabricate and Delivery Critical Construction Elements (Trusses, Lighting, Windows)

30-Jan-25, Construction Phase

23-Jan-25, Building Construction Phase

Mobilize Project, 

Secure Site and Install Erosion Protection

Select Site Demolition for New Addition

Select Interior Demolition

Addition Excavate Foundations, Place, Damproof and Backfill

Select Demolition for Roof System

Framing and Structural Supports

Deliver Roof Truss Package

Exterior Sheathing, Install Exterior Windows

Install Trusses, Roof Sheath and Dampproof

Install HVAC Equipment

New Roofing System

MEP Rough In

Exterior Doors, Siding and Trim

Insulate and Sheetrock Walls and Ceilings

Gutter and Downspouts

Install Light Fixtures

Tape and Finish Gypsum Wall Board

Prime Painting

Install ACT Gird System

Install In Grid MEP

Lymes' Senior Center - 2.29.24

Date Revision Checked Approved

08-Sep-23 Prelim Schedule SB

29-Feb-24 Start to May 2024 SB

 

Preliminary Project Schedule

Lymes' Senior Center - 2.29.24



Activity ID Activity Name Original

Duration

Start Finish

CON570 Energize HVAC Systems and Lighting 10 06-Dec-24 19-Dec-24

CON540 Install Millwork and Interior Trim 15 20-Dec-24 09-Jan-25

CON560 Install Flooring 15 20-Dec-24 09-Jan-25

CLO670 Trim and Energize Fire Alarm System 10 20-Dec-24 02-Jan-25

CON550 Install Doors and Hardware 8 10-Jan-25 21-Jan-25

CON530 Finish Paint 10 10-Jan-25 23-Jan-25

CON610 Install and Trim out Plumbing Fixtures 5 10-Jan-25 16-Jan-25

Sitework and Site ImprovementsSitework and Site Improvements 185 17-May-24 30-Jan-25

SITE1000 Selective Site Demo 5 17-May-24 23-May-24

SITE1010 Relocate Existing Sheds 3 24-May-24 28-May-24

SITE1020 Sanitary System Installation 10 19-Aug-24 30-Aug-24

SITE1030 Install Storm Drainage Systems 10 02-Sep-24 13-Sep-24

SITE1050 Install Light Pole Bases and Conduit System 10 16-Sep-24 27-Sep-24

SITE1080 Install Light Poles and Fixtures 7 30-Sep-24 08-Oct-24

SITE1130 Site Lighting Wiring 6 09-Oct-24 16-Oct-24

SITE1060 Grade and Boxout New Parking and Drives 12 14-Oct-24 29-Oct-24

SITE1070 Paving and Line Striping 8 30-Oct-24 08-Nov-24

SITE1100 Landscaping 10 30-Oct-24 12-Nov-24

SITE1090 Spread Topsoil and Seed 5 11-Nov-24 15-Nov-24

SITE1110 Remove Temporary Fencing and Restore 5 24-Jan-25 30-Jan-25

Closeout PhaseCloseout Phase 15 24-Jan-25 13-Feb-25

CLO640 Final Inspections 5 24-Jan-25 30-Jan-25

CLO650 Initiate Punchlist and Implement 15 24-Jan-25 13-Feb-25

CLO635 Final Cleaning 5 24-Jan-25 30-Jan-25

CLO660 Substantial Completion 0 13-Feb-25
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Energize HVAC Systems and Lighting

Install Millwork and Interior Trim

Install Flooring

Trim and Energize Fire Alarm System

Install Doors and Hardware

Finish Paint

Install and Trim out Plumbing Fixtures

30-Jan-25, Sitework and Site Improvements

Selective Site Demo

Relocate Existing Sheds

Sanitary System Installation

Install Storm Drainage Systems

Install Light Pole Bases and Conduit System

Install Light Poles and Fixtures

Site Lighting Wiring

Grade and Boxout New Parking and Drives

Paving and Line Striping

Landscaping

Spread Topsoil and Seed

Remove Temporary Fencing and Restore

13-Feb-25, Closeout Phase

Final Inspections

Initiate Punchlist and Implement

Final Cleaning

Substantial Completion, 

Lymes' Senior Center - 2.29.24

Date Revision Checked Approved

08-Sep-23 Prelim Schedule SB

29-Feb-24 Start to May 2024 SB

 

Preliminary Project Schedule

Lymes' Senior Center - 2.29.24


