Minutes of the Lymes’ Senior Center Building Committee Meeting
5:00 PM May 14, 2025 —Lymes’ Senior Center

Present: Jeri Baker, Skip Beebe, Russell Learned, David Lahm (ex officio), Bennett Bernblum, Stephanie
Gould (ex officio), Alan Sheiness, John Kiker, Toni Phillips Absent: Rick Goulding, Martha Shoemaker (ex
officio).
I. Call to order: Baker called the meeting to order at 5:05 pm. Attendance taken of members.
1. Celebration of Project Work
Guests: Danielle Couture, Newfield Construction Management, Kelsy Janus and Greg Nucci, Point One
Architects, Steve Mattson, Dan Hagan, Mary Stone, Erik Olsen. Committee acknowledged the work of its
members, town officials and staffs, Point One Architects and Newfield Construction Management
including those who worked from 2019-2025. Absent from the meeting but acknowledged were Bonnie
Reemsnyder, Timothy Griswold, David Roberge, Tom Myer, Steve Buccheri, Brittany Ethier, Matt Rioux,
Rick Staub, Janet Sturges and Ken Biega. An additional acknowledgment was given for Don Abraham.
1ll. Minutes — March 12, 2025. Motion to approve by Learned, seconded by Kiker. Approved with
abstentions by Phillips due to absence.
IV. Public Comment —none
V. Old Business —

e Building Plan update —-The project is complete with certificate of occupancy issued. There are
only a few minor punch list items to complete and a few minor items to address (e.g. front door
closing adjustment, cabinet adjustment, additional electrical outlet for the kitchen annex to be
added). Center has reopened on a soft schedule. Sheiness reviewed financial report to indicate
current expenditure and potential savings for the towns that show the project coming in under
budget. Beebe reminded everyone about the STEAP grants that also helped with a total of one
million dollars allocated for the project. A copy of the current financial report is included with
these minutes.

e Furniture Procurement Update —Olsen advised an update of delivery of remaining pieces from
Strategic Spaces scheduled for May 22, 2025.

e Ribbon cutting ceremony/reopening planning - The Towns will conduct this event on May 31,
2025 from 1-3pm. Dedication plagque to be installed May 15, 2025. Kiker advised that remarks
and event are in planning stages.

V. Other Old Business — Baker noted that this would be the last regularly scheduled meeting of
the committee; but after some discussion, the committee will remain active until July 1, 2025
pending any unforeseen items to address. If needed, special meeting(s) can be called.
VI. New Business — none
VII. Other New Business —Sheiness is the chairman of the 501c3 Friends of the Lymes’ Senior Center
which raises funds for programs for the center. He noted that the Friends are actively seeking board
members and outlined how work is conducted (e.g. meeting schedules).
IX. Adjournment —Motion to adjourn by Kiker, seconded by Beebe. Meeting adjourned at 5:48pm

Respectfully submitted by Jeri Baker, Building Committee Chair
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