Estuary Transit District
17 Industrial Park Road, Centerbrook, CT

Conference Room

9:30 A.M.

AGENDA –October 21, 2016
I.  
Call to Order – Chair Leslie Strauss
II. 
Pledge of Allegiance – Board Members
III. 
Roll Call – Sec. V. Zawoy
IV. Visitors Comments

V.    
Secretary’s Report – V. Zawoy
1. Acceptance of Meeting Minutes of  August 21, 2016

[image: image1.emf]Nine Town Transit  August 19, 2016.doc


2. Acceptance of Special Meeting Minutes of September 23, 2016


[image: image2.emf]Minutes Special  Meeting 092316.doc


3. Acceptance of Public Hearing Minutes of September 29, 2016


[image: image3.emf]MINUTES OF PUBLIC  HEARING.doc


4. Acceptance of Transit Advisory Committee Meeting Minutes of 

October 12, 2016


[image: image4.emf]Minutes October 12  2016.doc


5. Acceptance of Personnel Committee Minutes of October 13, 2016

[image: image5.emf]Personnel Committee  Minutes 101316.doc


6. Acceptance of Finance Committee Meeting Minutes of October 17,  2016

[image: image6.emf]Finance_Committee_ Minutes_October 17, 2016.doc


VI. Communications – V. Zawoy
1.  Correspondence

VII. Treasurer’s Report – J. Forbis
VIII. Committee Reports

1. Finance Committee – J. Forbis, Chairman
2. Marketing Committee – L. Strauss, Chairman

[image: image7.emf]Marketing Report  10-21-16.doc


3. Rt. 81 Committee – V. Zawoy, Chairman

4. Legislative Committee – J. Gay, Chairman

5. Transit Advisory Committee – J. Forbis, Chairman

6. COG Update – J. Comerford

IX. Executive Director’s Report – J. Comerford


[image: image8.emf]Executive Director's  Report 10-21-16.doc


X.   
Finance Manager’s Report – H. Famiglietti

1.
Bank Statements

2.
Cash Flow Forecast


[image: image9.emf]CASHFLOW OCT.  2016.xls


2. Budget v. Actual


[image: image10.emf]BUDGET VS ACTUAL  AUG. 16.xls


XI. Operations Manager’s Report – J. Bohli
XII. Old Business
1. Fare Increase

[image: image11.emf]Fare Schedule  10-2016.pdf


XIII. New Business

1. Holiday Policy


[image: image12.emf]305 Holidays  2016.doc


2. Salary Administration Policy


[image: image13.emf]212 Salary  Administration 2016.docx


3. Revisions to ETD Bylaws Regarding Absentee Voting

4. Title VI Program


[image: image14.emf]Title VI Program.pdf


XIV. Chair Comments

XV. Board members Comments

XVI. Visitor Comments (general)

XVII. Executive Session

1. Legal Matters 
XVIII. Next Meeting –December 16, 2016 at the Estuary Transit District at 
10:00 a.m.
XIX. Adjournment
Language Assistance is available.  If you need assistance, please call Chris at 860 510-0429, ext. 104 at least 48 hours prior to the meeting.

Dial-in instructions are:

Dial 860-510-0429

Press 9 when recording starts

Enter access code 0150581

Agenda October 21, 2016
Page 2
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These minutes are subject to approval at the next Estuary Transit District Meeting


ESTUARY TRANSIT DISTRICT

PERSONNEL COMMITTEE MEETING


VIA CONFERENCE CALL

Thursday, October 13, 2016

CALL TO ORDER


The meeting was called to order by Virginia Zawoy at 10:02 a.m.  


Committee members present:  Joe Comerford, Virginia Zawoy, Noel Bishop and Roland Laine.


DISCUSSION OF VACATION AND SICK POLICIES

The Committee discussed the proposed changes to the holiday policy and the salary administration policy.


Mr. Laine made a motion to approve the recommended changes to the Holiday Policy as presented and forward to the Estuary Transit District Board of Directors for action at their 10/21/16 Board meeting.  Mr. Bishop seconded the motion.  The motion passed unanimously.


Mr. Bishop made a motion to approve the recommended changes to the Salary Administration Policy as presented and forward to the Estuary Transit District Board of Directors for action at their 10/21/16 Board meeting.  Mr. Laine seconded the motion.  The motion passed unanimously.


ADJOURNMENT

Ms. Zawoy made a motion to adjourn the meeting at 10:14 a.m.  Mr. Laine seconded the motion.  The motion passed unanimously.


Respectfully Submitted,


Christina Denison

Administrative Secretary


Personnel Committee 10-13-16
Page 1




_1538384583.xls
YTD TOTAL BUDGET

				ESTUARY TRANSIT DISTRICT

				For the Period July 1, 2016 to August 31, 2016

				YTD* AMOUNT		BUDGET AMOUNT		YTD BUD VARIANCE AMOUNT Under/(Over)		YTD % of BUDGET

		REVENUE

		405 · FAREBOX REVENUE		$   29,831		$   147,700		$   117,869		20%

		405 · OTHER REVENUE		$   6,145		$   35,900		$   29,755		17%

		408 · MISCELLANEOUS INCOME		$   1,842		$   -		$   (1,842)

		EXPENSES		$   -		$   -		$   -

		501 · LABOR		$   111,995		$   736,565		$   624,570		15%

		502 · FRINGE BENEFITS		$   44,102		$   260,370		$   216,268		17%

		503 · SERVICES		$   4,395		$   58,000		$   53,605		8%

		503.01 · MANAGEMENT		$   35,614		$   220,230		$   184,616		16%

		503.10 · MAINTENANCE		$   23,233		$   185,000		$   161,767		13%

		504 · MATERIALS & SUPPLIES		$   2,128		$   15,000		$   12,872		14%

		505 · UTILITIES		$   8,153		$   49,900		$   41,747		16%

		506 · CASUALTY & LIABILITY COST		$   14,228		$   22,000		$   7,772		65%

		507 · FUEL		$   23,896		$   298,500		$   274,604		8%

		509 · MISCELLANEOUS EXPENSE		$   2,461		$   21,670		$   19,209		11%

		TOTAL EXPENSES		$   270,205		$   1,867,235		$   1,597,030		14%		17%





Regional

				REGIONAL SHUTTLE

				For the Period July 1, 2016 to August 31, 2016

				YTD AMOUNT		BUDGET AMOUNT		YTD BUD VARIANCE AMOUNT Under/(Over)		YTD % of BUDGET

		REVENUE

		405 · FAREBOX REVENUE		$   25,446		$   114,950		$   89,504		22%

		405 · OTHER REVENUE

		408 · MISCELLANEOUS

		EXPENSES

		501 · LABOR		$   66,568		$   435,830		$   369,262		15%

		502 · FRINGE BENEFITS		$   27,288		$   159,710		$   132,422		17%

		503 · SERVICES		$   3,897		$   40,500		$   36,603		10%

		503.01 · MANAGEMENT		$   32,053		$   198,205		$   166,152		16%

		503.10 · MAINTENANCE		$   12,081		$   94,350		$   82,269		13%

		504 · MATERIALS & SUPPLIES		$   1,294		$   4,500		$   3,206		29%

		505 ·RENT & UTILITIES		$   6,525		$   40,190		$   33,665		16%

		506 · CASUALTY & LIABILITY COST		$   10,668		$   13,500		$   2,832		79%

		507 · FUEL		$   12,426		$   155,220		$   142,794		8%

		509 · MISCELLANEOUS EXPENSE		$   1,221		$   14,100		$   12,879		9%

		TOTAL EXPENSES		$   174,021		$   1,156,105		$   982,084		15%

		DEFICIT		$   148,575		$   1,041,155		$   892,580		14%

		DOT		$   148,575		$   807,237		$   658,662		18%				17%





MID-SHORE

				MID-SHORE

				For the Period July 1, 2016 to August 31, 2016

				YTD AMOUNT		BUDGET AMOUNT		YTD BUD VARIANCE AMOUNT Under/(Over)		YTD % of BUDGET

		REVENUE

		405 · FAREBOX REVENUE		$   1,355		$   5,750		$   4,395		24%

		405 · OTHER REVENUE

		408 · MISCELLANEOUS (DONATIONS)

		EXPENSES

		501 · LABOR		$   11,175		$   77,240		$   66,065		14%

		502 · FRINGE BENEFITS		$   5,149		$   27,100		$   21,951		19%

		503 · SERVICES				$   4,500		$   4,500		0%

		503.01 · MANAGEMENT

		503.10 · MAINTENANCE		$   3,717		$   29,600		$   25,883		13%

		504 · MATERIALS & SUPPLIES						$   -

		505 · UTILITIES		$   293		$   1,935		$   1,642		15%

		506 · CASUALTY & LIABILITY COST

		507 · FUEL		$   3,823		$   44,775		$   40,952		9%

		509 · MISCELLANEOUS EXPENSE		$   180		$   1,600		$   1,420		11%

		TOTAL EXPENSES		$   24,337		$   186,750		$   162,413		13%

		DEFICIT		$   22,982		$   157,850		$   134,868		15%

		DOT		$   25,462		$   157,850		$   132,388		16%				17%

		Under/(Over)		$   2,480		$   - 0		$   2,480





RIVER Ext

						RIVERSIDE EXT

				For the Period July 1, 2016 to August 31, 2016

				YTD AMOUNT		BUDGET AMOUNT		YTD BUD VARIANCE AMOUNT Under/(Over)		YTD % of BUDGET

		REVENUE

		405 · FAREBOX REVENUE		$   562		$   2,250		$   1,689		25%

		405 · OTHER REVENUE

		408 · MISCELLANEOUS (DONATIONS)

		EXPENSES

		501 · LABOR		$   10,305		$   47,255		$   36,950		22%

		502 · FRINGE BENEFITS		$   2,359		$   13,510		$   11,151		17%

		503 · SERVICES				$   5,000		$   5,000		0%

		503.01 · MANAGEMENT

		503.10 · MAINTENANCE		$   1,162		$   9,250		$   8,088		13%

		504 · MATERIALS & SUPPLIES

		505 · UTILITIES		$   91		$   610		$   519		15%

		506 · CASUALTY & LIABILITY COST

		507 · FUEL		$   1,195		$   14,925		$   13,730		8%

		509 · MISCELLANEOUS EXPENSE		$   58		$   500		$   442		12%

		TOTAL EXPENSES		$   15,169		$   91,050		$   75,881		17%

		DEFICIT		$   14,608		$   88,800		$   74,192		16%

		DOT		$   12,382		$   78,120		$   65,739		16%				17%

		Under/(Over)		$   (2,226)		$   - 0		$   (2,226)





TOC

				TRANSIT ON CALL

				For the Period July 1, 2016 to August 31, 2016

				YTD AMOUNT		BUDGET AMOUNT		YTD BUD VARIANCE AMOUNT Under/(Over)		YTD % of BUDGET

		REVENUE

		405 · FAREBOX REVENUE		$   433		$   5,750		$   5,317		8%

		405 · OTHER REVENUE

		408 · MISCELLANEOUS

		EXPENSES

		501 · LABOR		$   4,769		$   32,635		$   27,866		15%

		502 · FRINGE BENEFITS		$   1,634		$   8,735		$   7,101		19%

		503 · SERVICES		$   412		$   4,500		$   4,088		9%

		503.01 · MANAGEMENT		$   3,561		$   22,025		$   18,464		16%

		503.10 · MAINTENANCE		$   929		$   7,400		$   6,471		13%

		504 · MATERIALS & SUPPLIES		$   144		$   500		$   356		29%

		505 · RENT & UTILITIES		$   626		$   4,265		$   3,639		15%

		506 · CASUALTY & LIABILITY COST		$   1,185		$   1,500		$   315		79%

		507 · FUEL		$   956		$   14,925		$   13,969		6%

		509 · MISCELLANEOUS EXPENSE		$   108		$   1,400		$   1,292		8%

		TOTAL EXPENSES		$   14,325		$   97,885		$   83,560		15%

		DEFICIT		$   13,891		$   92,135		$   78,244		15%

		DOT		$   11,530		$   61,779		$   50,249		19%				17%

		LOCAL		$   2,361		$   30,356		$   27,995		8%





MGP

		

				MUNICIPAL

				For the Period July 1, 2016 to August 31, 2016

				YTD AMOUNT		BUDGET AMOUNT		YTD BUD VARIANCE AMOUNT Under/(Over)		YTD % of BUDGET

		REVENUE

		405 · FAREBOX REVENUE		$   1,488		$   13,500		$   12,012		11%

		405 · OTHER REVENUE

		408 · MISCELLANEOUS (DONATIONS)

		EXPENSES

		501 · LABOR		$   13,451		$   102,735		$   89,284		13%

		502 · FRINGE BENEFITS		$   5,620		$   38,660		$   33,040		15%

		503 · SERVICES

		503.01 · MANAGEMENT

		503.10 · MAINTENANCE		$   3,485		$   29,600		$   26,115		12%

		504 · MATERIALS & SUPPLIES		$   690		$   10,000		$   9,310		7%

		505 ·RENT & UTILITIES		$   472		$   1,930		$   1,458		24%

		506 · CASUALTY & LIABILITY COST		$   2,375		$   5,275		$   2,900		45%

		507 · FUEL		$   3,584		$   44,775		$   41,191		8%

		509 · MISCELLANEOUS EXPENSE		$   198		$   1,600		$   -		12%

		TOTAL EXPENSES		$   29,876		$   234,575		$   204,699		13%

		DEFICIT		$   28,388		$   221,075		$   192,687		13%				17%





DAR

				D A R

				For the Period July 1, 2016 to August 31, 2016

				YTD AMOUNT		BUDGET AMOUNT		YTD BUD VARIANCE AMOUNT Under/(Over)		YTD % of BUDGET

		REVENUE

		405 · FAREBOX REVENUE		$   548		$   5,500		$   4,953		10%

		405 · OTHER (HADDAM&DURHAM)		$   6,145		$   35,900		$   29,755		17%

		408 · MISCELLANEOUS (DONATIONS)		$   1,842

		EXPENSES

		501 · LABOR		$   5,727		$   40,870		$   35,143		14%

		502 · FRINGE BENEFITS		$   2,051		$   12,655		$   10,604		16%

		503 · SERVICES		$   86		$   3,500		$   3,414		2%

		503.01 · MANAGEMENT

		503.10 · MAINTENANCE		$   1,859		$   14,800		$   12,941		13%

		504 · MATERIALS & SUPPLIES

		505 · UTILITIES		$   146		$   970

		506 · CASUALTY & LIABILITY COST		$   -		$   1,725		$   1,725

		507 · FUEL		$   1,912		$   23,880		$   21,968		8%

		509 · MISCELLANEOUS EXPENSE		$   697		$   2,470		$   1,773		28%

		TOTAL EXPENSES		$   12,478		$   100,870		$   88,392		12%

		DEFICIT		$   3,943		$   59,470		$   53,685		7%				17%
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These minutes are subject to approval at the next Estuary Transit District Meeting


ESTUARY TRANSIT DISTRICT


SPECIAL MEETING


17 INDUSTRIAL PARK ROAD


CENTERBROOK, CONNECTICUT


FRIDAY, SEPTEMBER 23, 2016


CALL TO ORDER

The Special Meeting of the Estuary Transit District was called to order by Chair Leslie Strauss at 10:04 a.m. 

ROLL CALL

A Quorum was established with the following members in attendance:  Virginia Zawoy (via telephone conference), Susan Tyler (via telephone conference), John Forbis, Noel Bishop (via telephone conference), Roland Laine (via telephone conference) and Leslie Strauss.


Also In Attendance:

Staff:  Joe Comerford; Executive Director, and Christina Denison

Guest:  Suzanne Helchowski (via telephone conference) 

Absent:  Peter Bierrie, Joan Gay and Angus MacDonald


PLEDGE

Leslie Strauss led the Pledge of Allegiance.


DISCUSSION OF ITEMS FOR OCTOBER 21, 2016 REGULAR BOARD MEETING


The Board will discuss revisions to the By-Laws to include votes by proxy.

EXECUTIVE SESSION

John Forbis made a motion to go into Executive Session at 10:10 a.m. to discuss contract negotiations for architectural and engineering services for the new transit maintenance and operating facility.  The staff was invited into the Executive Session.  Virginia Zawoy seconded the motion.  The motion passed unanimously.


Regular session resumed at 10:24 a.m.


Noel Bishiop made a motion to authorize the Executive Director to enter into contract negotiations with Wendel for architectural and engineering services for a new transit maintenance and operating facility for Phase I and Phase II.  In the event, negotiations with Wendel are unsuccessful, the Executive Director is authorized to enter into contract negotiations with the second most qualified bidder, as determined by the selection committee, for architectural and engineering services for a new transit and maintenance and operating facility for Phase I and Phase II.

 John Forbis seconded the motion.  The motion passed unanimously.


ADJOURNMENT

John Forbis made a motion to adjourn the meeting at 10:28 a.m.  Virginia Zawoy seconded.  The motion passed unanimously.


The next meeting is scheduled for 9:30 a.m. on October 21, 2016 at ETD Offices.

Respectfully Submitted,

Christina Denison


Administrative Secretary

Virginia Zawoy


Secretary

PAGE  

Special Meeting 9/23/2016
Page 1




_1538393097.pdf









































































_1538393098.pdf


 


ETD PROPOSED FARES  


Effective 1/2/2017 or DOT approval 


New fares to be implemented on a schedule developed by the Executive Director 


 


Fare Type Current Proposed 


Cash 


On-Route  


Regular 


Senior/Disabled 


Children (4 and 


under) 


Off-Route/DAR 


Regular 


Senior Residents 


Same Day 


ADA Paratransit 


 


 


$1.50 


$1.30 


Free 


 


 


$3.00 


$2.60 


$6.00 


N/A 


 


 


$1.75 


$.85 


Free 


$1.40 


 


$3.50 


$2.60 


$7.00 


$3.50 


Pre-paid Fares 


All-Day Pass 


10 Ride Pass 


10 Ride Pass – 


Town Rate 


10 Ride – S/D 


10 Ride DAR/ADA 


Monthly Pass 


Monthly Pass – 


Town Rate 


Monthly Pass – S/D 


UPass 


 


N/A 


$13.50 


$10.00 


 


N/A 


N/A 


$51.00 


$40.00 


 


N/A 


N/A 


 


$3.50 


$15.75 


$11.50 


 


$7.75 


$31.50 


$59.00 


$47.00 


 


$31.00 


$35.00 


 


Shoreline East Monthly passes will no longer be accepted, only monthly plus bus passes will be accepted 
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MARKETING REPORT

October 21, 2016


Press Releases


· Fare Increase Proposal

Press


· Local media covered fare increase hearings

New Efforts


· Haddam-Killingworth Senior Expo

· System Map


Website Report
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Continuing Efforts


1. Events and Deep River Magazine ad and articles

2. Promotional Items


3. Using social media and email newsletters

4. Route 81 efforts


Upcoming Efforts

· Advertising campaign for Route 81 service


· Updates schedules


· Clinton Trunk or Treat


_1538375263.pdf




Aug 1, 2016 - Aug 31, 2016
Compare to: Aug 1, 2015 - Aug 31, 2015



Board Report



Mobile (Including Tablet)



Aug 1, 2016 - Aug 31, 2016



Aug 1, 2015 - Aug 31, 2015



% Change



Aug 1, 2016 - Aug 31, 2016



Aug 1, 2015 - Aug 31, 2015



% Change



Rows 1 - 2 of 2



Report Tab



Sessions Users % New Sessions Pageviews Session Duration Organic Searches



15.80%
1,862 vs 1,608



9.32%
1,267 vs 1,159



8.43%
59.51% vs 64.99%



2.57%
3,268 vs 3,186



10.90%
53:00:17 vs 47:47:36



4.59%
749 vs 785



1. Yes



 1,091
(58.59%)



654
(51.62%)



51.51% 1,802
(55.14%)



34:14:32
(64.60%)



398
(53.14%)



 847
(52.67%)



548
(47.24%)



56.43% 1,469
(46.11%)



22:24:01
(46.87%)



383
(48.79%)



 28.81% 19.34% -8.72% 22.67% 52.87% 3.92%



2. No



 771
(41.41%)



613
(48.38%)



70.82% 1,466
(44.86%)



18:45:45
(35.40%)



351
(46.86%)



 761
(47.33%)



612
(52.76%)



74.51% 1,717
(53.89%)



25:23:35
(53.13%)



402
(51.21%)



 1.31% 0.16% -4.95% -14.62% -26.11% -12.69%



Aug 1, 2016 - Aug 31, 2016:  Sessions



Aug 1, 2015 - Aug 31, 2015:  Sessions



… Aug 8 Aug 15 Aug 22 Aug 29



505050



100100100



© 2016 Google



All Users
+0.00% Sessions



Go to this reporthttp://estuarytransit.org - http://estuaryt…
estuarytransit.org





https://analytics.google.com/analytics/web/?authuser=0
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Sep 1, 2016 - Sep 30, 2016
Compare to: Sep 1, 2015 - Sep 30, 2015



Board Report



Mobile (Including Tablet)



Sep 1, 2016 - Sep 30, 2016



Sep 1, 2015 - Sep 30, 2015



% Change



Sep 1, 2016 - Sep 30, 2016



Sep 1, 2015 - Sep 30, 2015



% Change



Rows 1 - 2 of 2



Report Tab



Sessions Users % New Sessions Pageviews Session Duration Organic Searches



13.52%
1,631 vs 1,886



7.05%
1,147 vs 1,234



2.02%
61.13% vs 59.92%



5.65%
3,156 vs 3,345



21.23%
52:08:40 vs 66:11:53



16.32%
692 vs 827



1. Yes



 889
(54.51%)



567
(49.43%)



53.43% 1,501
(47.56%)



25:49:18
(49.52%)



366
(52.89%)



 1,048
(55.57%)



591
(47.89%)



50.95% 1,708
(51.06%)



41:04:39
(62.05%)



402
(48.61%)



 -15.17% -4.06% 4.86% -12.12% -37.14% -8.96%



2. No



 742
(45.49%)



580
(50.57%)



70.35% 1,655
(52.44%)



26:19:22
(50.48%)



326
(47.11%)



 838
(44.43%)



643
(52.11%)



71.12% 1,637
(48.94%)



25:07:14
(37.95%)



425
(51.39%)



 -11.46% -9.80% -1.08% 1.10% 4.79% -23.29%



Sep 1, 2016 - Sep 30, 2016:  Sessions



Sep 1, 2015 - Sep 30, 2015:  Sessions



… Sep 8 Sep 15 Sep 22 Sep 29



505050



100100100



© 2016 Google



All Users
+0.00% Sessions



Go to this reporthttp://estuarytransit.org - http://estuaryt…
estuarytransit.org





https://analytics.google.com/analytics/web/?authuser=0


https://analytics.google.com/analytics/web/?utm_source=pdfReportLink#my-reports/zcoqYedQRHCI2Gs35lmMgg/a18701180w48944432p49409512/%3F_u.date00%3D20160901%26_u.date01%3D20160930%26_u.date10%3D20150901%26_u.date11%3D20150930/
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Aug 1, 2016 - Aug 31, 2016
Compare to: Aug 1, 2015 - Aug 31, 2015



Board Report



Mobile (Including Tablet)



Aug 1, 2016 - Aug 31, 2016



Aug 1, 2015 - Aug 31, 2015



% Change



Aug 1, 2016 - Aug 31, 2016



Aug 1, 2015 - Aug 31, 2015



% Change



Rows 1 - 2 of 2



Report Tab



Sessions Users % New Sessions Pageviews Session Duration Organic Searches



15.80%
1,862 vs 1,608



9.32%
1,267 vs 1,159



8.43%
59.51% vs 64.99%



2.57%
3,268 vs 3,186



10.90%
53:00:17 vs 47:47:36



4.59%
749 vs 785



1. Yes



 1,091
(58.59%)



654
(51.62%)



51.51% 1,802
(55.14%)



34:14:32
(64.60%)



398
(53.14%)



 847
(52.67%)



548
(47.24%)
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305 Holidays

Effective Date: 8/19/2013

Revision Date: 

ETD celebrates the following holidays: 


Major (ETD office and transportation closed)

      * New Year's Day (January 1) 

 * Labor Day (first Monday in September) 


 * Memorial Day (last Monday in May) 
* Independence Day (July 4) 



 * Thanksgiving (fourth Thursday in  
* Christmas (December 25) 
 


         November)     


Minor (Only ETD office closed)

* Lincoln's Birthday


* President’s Day


* Martin Luther King Birthday

* Good Friday


* Columbus Day



* Veteran's day 



     * Day after Thanksgiving



Regular full-time employees are eligible for holiday time off with pay once they have completed 90 calendar days of service. All employees must also work both the last scheduled work day immediately before the holiday and the first scheduled day immediately after the holiday to be eligible for any form of holiday pay provided for in this section.  Properly approved vacation or personal days as well as sick days accompanied by a doctor’s note confirming treatment during the period shall be considered a day worked solely for the purposes of determining holiday eligibility.  


During the Minor holidays, ETD maintains a normal schedule of transportation services, and those employees (full and part-time) who are scheduled to work will be paid at the rate of time and one-half for the hours worked on the holiday. Other full time employees scheduled off for those holidays will be paid for the holiday at their regular rate of pay.


During the Major holidays, regular full time employees will be paid for holiday time off. The holiday pay for eligible employees will be calculated at their regular straight-time hourly rate as of that holiday, multiplied by the number of hours you would normally have worked that day.  Employees (full and part-time) scheduled to work will be paid at the rate of two times for the hours worked on the holiday.

If a recognized holiday falls on a Saturday, the ETD administrative office will observe it on the Friday before the holiday. If a recognized holiday falls on a Sunday, ETD administrative office will observe it on the Monday after the holiday.  If a recognized major holiday falls on a full-time employee’s regularly scheduled off day, the holiday will be observed on the employee’s first regularly scheduled work day immediately preceding or following the holiday as determined by management.


Holiday paid time off is not counted as hours worked when calculating overtime.


212 Salary Administration

Effective Date: 3/1/2008

Revision Date: 12/



The salary administration process helps us maintain consistent pay practices, comply with federal and state laws, support our commitment to Equal Employment Opportunity, and offer competitive salaries within our labor market.



We are committed to paying equitable wages that are based on the requirements and responsibilities of each job. We also try to pay wages that are comparable to the wages paid to employees in similar jobs in other organizations in the area.



Compensation for each job is based on several factors which include the essential duties and responsibilities of the job, and other pertinent data. We periodically review our salary administration program and change it as necessary. 



We may give merit-based pay adjustments to some employees to recognize superior employee performance. These adjustments are based on a number of factors including the information documented by the formal performance evaluations.



In addition, certain incentives and minimums exist to meet our operational needs.  This includes: 

· An additional one dollar per hour for bus operators and dispatchers working on Saturdays.

· A minimum of four hours pay for any run.  This does not include non-driving runs, such as stand-by, wash, etc.  

· Bus operators working as a dispatcher will receive an additional one dollar per hour for all dispatch hours, which is in addition to any Saturday pay incentive.

· [bookmark: _GoBack]An additional one dollar per hour for bus operators while training a new bus operator.

· Hold-over pay of two times the regular salary for bus operators held past their regular end time with less than two hour notice.



If you have any questions about ETD's salary administration policy, you can discuss them with the Operations Manager or the Executive Director.




_1538384529.doc
EXECUTIVE DIRECTOR’S REPORT

October 21, 2016

Agency Meetings


Met with the following to discuss transit issues and concerns: CACT, CTDOT, Clinton Crossing

Site Selection Study

We have negotiated a scope with Wendel and a cost proposal is expected on October 18th.  If we agree on the cost, everything will then be submitted to DOT for approval.  We anticipate kicking off the project the week of November 7th. 

Google Transit


Information for all existing routes has been submitted to Google and is under review.  We expect it to be live by the end of 2016.


New Schedules


The new schedules are still being held as we wait for a final start date for the new Route 81 service, ADA paratransit service and any fare changes.  A system map has been developed to be included in the new brochure.

UPass


We have finalized the agreement with Middlesex Community College.  We hope to have the passes available for November.  They will be valid on all 9TT, Middletown Area Transit and CT Transit routes.

ADA Paratransit


I met with DOT on ADA paratransit service, which they agreed to along the Shoreline Shuttle.  I submitted a new proposal for the service with a proposed start date of January 2, 2017.  We developing an ADA paratransit plan in preparation.  The projected cost is $250,000 and would require two additional full-time bus operators.


Transition to Urban


We continue to work on transition items with both DOT and FTA.  DOT has provided the documents necessary, so we are now awaiting FTA’s approval.  We are currently being set up in their grant management and payment systems.  We are still awaiting 

Fare Collection Equipment


With our new requirement to offer reduced fares, we have been exploring implementation of the state’s new fare collection equipment.  This would allow us to have interchangeable fare media


DOT Requests

DOT has not responded to our Shoreline Shuttle proposal (September 2014 & October 2015),  our request to expand the fleet in preparation for Route 81 service (June 2016) or the request for additional federal funding for Dial-A-Ride (August 2016).  We submitted a proposal to begin ADA paratransit service and expand capacity on the Shoreline Shuttle in October.

Respectfully submitted,


Joseph Comerford, Executive Director
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Oct. 16

		STATEMENT OF CASH FLOWS

		October 14 through December 30, 2016

		Liberty Payroll Checking as of October 14, 2016		$81,768

		Liberty Regular Checking as of October 14, 2016		$32,616

		Liberty Savings October 14, 2016		$251,152

		Total		$365,536

				October 14		November		December

				2016		2016		2016

		Account Payable

		Payroll		$   30,000		$   60,000		$   60,000

		Benefits		$   9,000		$   12,000		$   12,000

		Fuel		$   11,335		$   15,000		$   15,000

		Management Services		$   17,373		$   17,373		$   17,373

		Services		$   3,000		$   5,000		$   5,000

		Maintenance		$   19,571		$   15,000		$   15,000

		ETD Monthly Expenses		$   3,000		$   5,000		$   5,000

		Total Expenses		$   93,279		$   129,373		$   129,373

		Account Receivable

		DOT 2016-2017				$   52,078		$   201,810

		MGP 2016-2017		$   -		$   47,665		$   47,665

		Stop &Shop, Adam's		$   5,753		$   5,000		$   5,000

		AAA		$   1,833		$   1,800		$   1,800

		Town of Haddam		$   2,358		$   2,450		$   2,450

		Town of Durham		$   504		$   540		$   540

		Fares Revenue		$   4,500		$   5,500		$   5,500

		Total Revenue		$   14,947		$   115,033		$   264,765

		Cash at beginning of period		$365,536		$   287,203		$   272,863

		Cash at the end of period		$287,203		$272,863		$   408,255

		Line of credit available		$   300,000
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ESTUARY TRANSIT DISTRICT


FINANCE COMMITTEE MEETING


THESE MINUTES ARE SUBJECT TO APPROVAL AT THE NEXT 

ESTUARY TRANSIT DISTRICT MEETING


October 17, 2016

CALL TO ORDER

The meeting of the Estuary Transit District Finance Committee was called to order by John Forbis at 10:28 a.m. at the Estuary Transit Offices, Centerbrook, Connecticut.


ROLL CALL

Those in attendance included:  John Forbis, Chairman; Peter Bierrie; Joan Gay (via telephone conference); Roland Laine (via telephone conference); and Susan Tyler

Staff:  Joe Comerford, Halyna Famiglietti and Christina Denison

PLEDGE

John Forbis led the Pledge of Allegiance.

REVIEW OF BUDGET, BANK STATEMENTS AND CASH FLOW FORECAST


The Bank Statements, Cash Flow Forecast, and Budget vs. Actual reports were included in the Committee packet.   

John Forbis reviewed and approved the Bank Statements.  

Halyna reviewed the cash flow with the Committee and reported that she has no concerns.  


Halyna noted that due to the District’s change from rural to urban, changes in funding have occurred.  The Shoreline Shuttle, Riverside Shuttle and Southeast Shuttle now receive funding from the same grant and are combined to form the “Regional Shuttle.”  Midshore and Riverside Extension now receive funding from a mutual grant as well.  TOC remains a rural route with no changes to funding.  It is still early in the fiscal year; however, at this time she has no concerns about the budget.  All runs are operating at or below budget.   

Halyna reported that the District received a 2 percent cut in funding from the State this fiscal year.    She expressed some concern as to how the decrease in funding combined with the proposed half fare disabled rate will affect the budget, especially on the Shoreline Shuttle.  Joe noted that he has been assured that DOT will cover any deficit.  In the event DOT does not cover any deficit, services may need to be cut.  He is hopeful that the proposed fare increase will cover some of the projected deficit.  John Forbis suggested possibly using the unrestricted reserve to cover any deficit.

The District is in the process of negotiating an increased LOC with Liberty Bank.


DISCUSSION OF PROJECTS

A copy of ETD Projects 2016-2017 was distributed and reviewed.

John Forbis and Susan Tyler support the hiring of additional support staff, as needed, to work on various projects.


DISCUSSION OF ITEMS FOR OCTOBER 21, 2016 REGULAR BOARD MEETING


Joe will update the Board on the needs assessment/site selection process.

OTHER BUSINESS


Halyna reported that the auditors recently completed their field review in the office.  The audit process should be on schedule.

ADJOURNMENT

On a motion made and seconded the meeting was adjourned at 12:05 p.m.

Respectfully Submitted,

Christina Denison





John Forbis

Administrative Secretary




Chairman
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ESTUARY TRANSIT DISTRICT PUBLIC HEARING


On

PROPOSED FARE INCREASES


SEPTEMBER 29, 2016

CALL TO ORDER 

The Public Hearing of the Estuary Transit District was called to order at 4:00 p.m. in the Old Saybrook Town Hall, First Floor Conference Room, 302 Main Street, Old Saybrook, CT  06475 by Operations Manager Jamie Bohli.  ETD staff present:  Joseph Comerford, Jamie Bohli, Halyna Famiglietti, Leslie Strauss and Christina Denison.


Kristin Juaire, Quality Life Manger at Vista Life Innovations, spoke in favor of the disabled fare.  Ms. Juaire stressed that public transportation is vital to Vista’s clients, who have varied neurological disabilities.  These individuals currently live along the shoreline between Old Saybrook and Branford.  She noted that VISTA’s goal is to help its members live independently and work successfully in the community.  She stressed that public transportation plays an important role in their program by helping its students attain these goals, as it is their only means of “getting around.”  She noted that a reduced fare would be very extremely beneficial to Vista’s students, many who have limited incomes.  She reported that Vista is excited to see the reduced disability fare come to the shoreline, as it is currently used on the trains, which many Vista students utilize.


There being no further comment, it was moved by Joseph Comerford, seconded by Halyna Famiglietti the Public Hearing be closed.  Carried by voice vote.


The Public Hearing adjourned at 6:00 p.m.


Joseph Comerford, Executive Director
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ESTUARY TRANSIT DISTRICT


TRANSIT ADVISORY COMMITTEE 

MEETING MINUTES

October 12, 2016

THESE MINUTES ARE SUBJECT TO APPROVAL AT THE NEXT 

ESTUARY TRANSIT DISTRICT MEETING



The Estuary Transit District Transit Advisory Committee held a meeting on 

October 12, 2016 at the Westbrook Town Hall, South Conference Room, Westbrook, Connecticut.  

CALL TO ORDER

Chairman John Forbis called the meeting to order at 9:32 a.m.

ROLL CALL

Committee members in attendance included:  John Forbis, Courtney Burks, Westbrook Senior Center and Amy Mullen, VISTA Life Innovations 


ETD Staff:  Jamie Bohli and Christina Denison


Guest:  Valerie Goncalves, Regional Mobility Planner, Kennedy Center

Absent:  Joseph Comerford, Jean Mathon, Peter Mezzetti, Judy Potter and Mary Seidner, Lymes’ Youth Service Bureau 


PLEDGE

John Forbis led the Pledge of Allegiance.


FARE INCREASES 

A copy of the proposed fare increases was distributed at the meeting.

Valerie Goncalves suggested changing “Town Rate” to “Municipality Rate” to avoid confusion.

Jamie reported that the proposed fare increases are to keep consistent with CT Transit rates.  The proposed fares still need Board and DOT approval.  If the new rates are not approved, services will be cut.  The projected effective date is January 2017.

Jamie noted that an ADA paratransit fare and a disabled fare are also being proposed.


Amy Mullen reported that VISTA students are advocating for the disability card rate and have been emailing Joe with letters of support.  Jamie noted that comments will be accepted until Friday, October 14.

Jamie noted that a rider must have either a Medicare card or a reduced fare yellow card to qualify for the disability rate.

Valerie Goncalves reported that the ADA applications require approval from a doctor or a Kennedy Center representative.  A sample of the application was distributed at the meeting.


Jamie will be working with Mary Rosenbauer to train staff members and to get riders ADA certified.


The Committee discussed ways to inform the public about the new fares.  Valerie will include the topic in her presentations.  Jamie reported that once the fares are approved notices will be placed on all buses; information will also be made available on the District’s website and in the new schedules due out at the end of the year. John Forbis suggested a presentation to the First Selectmen at a RIVERCOG meeting.


SERVICE UPDATES  

Jamie reviewed several new projects that are currently underway, including the implementation of Google Transit, a trip planning service and monthly passes for MXCC students.

DISCUSSION OF ITEMS FOR THE OCTOBER 21, 2016 BOARD MEETING

None

ADJOURNMENT

On a motion made and seconded, the meeting was adjourned at 10:32 a.m.  

Respectfully Submitted,

Christina Denison





John Forbis

Administrative Secretary




Chairman
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These minutes are subject to approval at the next Estuary Transit District Meeting

ESTUARY TRANSIT DISTRICT

REGULAR MEETING

17 INDUSTRIAL PARK ROAD

CENTERBROOK, CONNECTICUT

FRIDAY, AUGUST 19, 2016

CALL TO ORDER

The meeting was called to order by Leslie Strauss, Chairman at 9:36 a.m.  

PLEDGE OF ALLEGIANCE

Leslie Strauss led the Pledge of Allegiance.

ROLL CALL

A quorum was established with the following board members present:  John Forbis, Joan Gay, Roland Laine, Virginia Zawoy, Sue Tyler, Peter Bierrie (left a 10:07 p.m.), Noel Bishop, Gina Sopneski, and Leslie Strauss.

Also in attendance:

Staff: Halyna Famiglietti, Joe Comerford, David Lee

Audience:  Sam Gold, RiverCOG, Pete Butler, FTA, Patrick Buddenbrioch FTA, Leah Sirmin, FTA, Sandy Infantirio, DOT, Joanna Juskowiak, DOT

VISITOR’S COMMENTS

FTA Presentation

Peter Butler distributed information outlining the process to become a direct grantee under the FTA grantee guidelines.  As a sub-recipient of the DOT, the District has already been following many of the grantee guidelines presented.  Joe Comerford, Executive Director, is familiar with the triennial review process.

DOT representatives were present and responded to Board member questions including those regarding capital funding.  

DOT and FTA representatives will be available for assistance throughout the transition.

SECRETARY’S REPORT

Approval of Minutes

Roland Laine made a motion to accept the minutes from the 6/17/16 regular meeting.  Sue Tyler seconded the motion.  The motion passed with Gina Sopneski abstaining.  

John Forbis made a motion to accept the minutes from the 7/18/16 Transit Advisory meeting.  Joan Gay seconded the motion.  The motion passed with Gina Sopneski abstaining.  

John Forbis made a motion to accept the minutes from the 8/16/16 Finance Committee Meeting.  Joan Gay seconded the motion.  The motion passed with Gina Sopneski .

Roland Laine made a motion to accept the minutes from the 8/16/16 Personnel Committee meeting.  Joan Gay seconded the motion.  The motion passed with Gina Sopneski abstaining.  

COMMUNICATIONS

The District received notification from the State regarding the Governor's announcement that the DOT budget must accommodate $37 million in budget reductions.  

David Lee, First Transit, reported that fare increases are going to Public Hearings and may off-set some of the Governor's reductions.

A letter from the DOT stated that the DOT has received and reviewed the District's 4 year grant application.  The application was approved, however, in consideration of the budget, funding levels in fiscal year 2017 will include a 2% reduction from last year.  The DOT made no commitments to federal and state funding availability.

A letter from First Transit regarding contract option years was included in the Board's packet.  The option accepted is as follows:  the current monthly fee of $17,807 be increased by 2.5% as of December 1, 2016, (to $18,252) and by an additional 2.5% as of December 1, 2017, (to $18,708).  The contract will go out for an RFP at the end of year 2.

TREASURER’S REPORT/FINANCE REPORT

Documentation regarding the 9TT bus fleet was included in the Board packet and discussed.  Average mileage on the vehicles is 153,000 miles.  Last year, the District did not receive funding for replacement vehicles.  Maintenance costs were discussed briefly.  The buses are rated for 100,000 miles; when mileage exceeds 150,000 miles, maintenance costs increase.  Joe Comerford reported that when the District transitions to Urban, additional funding for vehicles may be available, however, the District will still rely on the State for matching funds.  Sam Gold reported that the State has been cutting matching funding.  

Noel Bishop made a motion to accept the Treasurer's Report.  John Forbis seconded the motion.  The motion passed unanimously.

COMMITTEE REPORTS

Finance  None

Marketing Committee – The Marketing Report was included in the Board’s packet.  Highlights of the report include:

· the bus study survey was included in local newspapers

Route 81 Committee –

When the District is designated Urban, the Rte. 81 route will be funded through the FTA (CMAQ Funding).  Since a portion of the Rte. 81 route will be rural, the District will still be able to access some rural funding.

An October 1st transition to Urban is anticipated however before this can happen, Governor Malloy must designate the District as an Urban District.  

Legislative Committee

Minutes from the 7/8/16 Legislative Committee notes were included in the Board's packet.

The Committee held a breakfast with the Legislators on 7/28. This two hour session was very successful and the Legislators are willing to meet with the District in the future.

Joan Gay thanked Chris for her work in organizing the event.

Transit Advisory Committee

John Forbis reported that the group is developing specific questions on pertinent issues.    He encouraged Board members to attend their next meeting.

COG Update

Sam Gold reported that the DOT is proposing that COG boundaries be re-defined and changed.  The RiverCOG merged two years ago and the proposed reconfiguration will pull the COG apart.  Letters from First Selectmen have been sent objecting to the proposal.

Sue Tyler made a motion to direct Joe Comerford, Executive Director on behalf of the District and Leslie Strauss, Chairwoman of the District, to forward letters to the Legislature opposing the proposal.  Joan Gay seconded the motion.  The motion passed unanimously.

Sam Gold will provide a template.

Sam Gold reported that an RFP for bus ridership software has been released.  The RFP is due next Friday, 8/26/16.

EXECUTIVE DIRECTOR’S REPORT

The Executive Director’s Report was included in the Board packet.  

Additional highlights from the Executive Director’s Report include:

Site Selection – The District's RFQ was withdrawn when we were informed that CTDOT would not be designing or constructing any new facility since we will now be considered urban.  We expanded the project scope to include all phases up through final design and re-issued the RFQ.  Five responses were received and interviews are scheduled.  The Board will review a contract at the October meeting.

Guilford – Guilford is interested in the Dial-a-Ride service.  A proposal for funding has been submitted to CTDOT.  

John Forbis made a motion to accept the Executive Director’s Report.  Joan Gay seconded the motion.  The motion passed unanimously.

FINANCE MANAGER’S REPORT

The Bank Statements, Cash Flow Forecast, and Budget vs. Actual reports were included in Board packet.  

These documents have all been reviewed by the Finance Committee.

Halyna reported that all Towns have submitted their dues; however, in the event that DOT funding is not forthcoming, the District may need to submit an application to Liberty Bank for a $500,000 line of credit.  

John Forbis made a motion to accept the Finance Manager’s Report as presented.  Roland Laine seconded the motion.  The motion passed unanimously.

OPERATIONS MANAGER’S REPORT

The Operations Manager’s Report was included in the Board packet.  

Additional highlights from the Operations Manager’s Report include:

· Fare Change Impact

· Fare changes will need to go to Public Hearings

· The Board discussed the process needed to offer free fares for Veterans – this item will be discussed further at future Board meetings.

Virginia Zawoy made a motion to forward the proposed fare changes as presented to the Transit Advisory Committee and schedule a Public Hearing.  Joan Gay seconded the motion.  The motion passed unanimously.

Roland Laine made a motion to accept the Operations Manager’s Report as presented.  John Forbis seconded the motion.  The motion passed unanimously.

OLD BUSINESS – None.

NEW BUSINESS

Recipient Designation Concurrence

Sue Tyler made the following motion:

Whereas, the Fixing America's Surface Transportation Act (FAST) provides grants to urbanized areas of population of 200,000 or more fur public transportation capital, planning, job access and reverse commute projects, and operating expenses; and

Whereas, the MAP-21 requires that designations for urbanized areas of 200,000 or more in population become effective when the Governor of a State officially notifies the appropriate FTA Regional Administrator(s) in writing of that designation; and

Whereas, the designation notice must include a letter expressing the Governor's concurrence; and documentation of concurrence in the selection of the designated recipient by the provider of publicly owned public transportation service in the Urbanized Areas (UZA) and Metropolitan Planning Organization (MPO) concurring of the designation.

Now, therefore, be it resolved that the ETD approves of the Governor of Connecticut's designation of the ETD as a direct recipient of Federal Transit Administration funding.

John Forbis seconded the motion.  The motion passed unanimously.

FTA Authorizing Resolution

Sue Tyler made the following motion:

Whereas, the Federal Transit Administrator has been delegated authority to award Federal financial assistance for a transportation project;

Whereas, the grant of cooperative agreement for Federal financial assistance will impose certain obligations upon the Applicant, and may require the Applicant to provide the local share of the project cost;

Whereas, the Applicant has or will provide all annual certifications and assurances to the Federal Transit Administration required for the project;

Now, therefore, be it resolved by the ETD Board of Directors:

1. That the Executive Director is authorized to execute and file an application for Federal assistance on behalf of ETD with the RTA for Federal assistance authorized by 49 U.S.C. Chapter 53, title 23, US Code, or other Federal statutes authorizing a project administered by the FTA.  ETD is a designated recipient as defined by 49 U.S.C. 5307(a)(2).

2. That the Executive Director is authorized to execute and file with its applications the annual certifications and assurances and other documents the FTA requires before awarding Federal assistance grant or cooperative agreement.

3. The Executive Director is authorized to execute grant and cooperative agreements with the FTA on behalf of ETD.

John Forbis seconded the motion.  The motion passed unanimously.

Vacation and Personal Day Policy and Sick Policy

A copy of the proposed revisions to the Vacation and Personal Day Policy and Sick Policy were included in the Board packet.  These policies have been reviewed by the Personnel Committee.

Noel Bishop made a motion to accept the recommendation of the Personnel Committee and approve the proposed changes to the Vacation and Personal Day Policy and Sick Policy as presented.  Virginia Zawoy seconded the motion.  The motion passed unanimously.

Board Retreat – Tabled.

Safety Award Banquet

Board members were invited to the Safety Award Banquet scheduled on 8/28 @ 2:00 p.m. At the Old Saybrook Pavilion.

BOARD MEMBER COMMENTS - None

CHAIR COMMENTS - None

VISITOR COMMENTS – None

EXECUTIVE SESSION - None

NEXT MEETING – October 21, 2016 – 9:30 a.m.

ADJOURNMENT

Joan Gay made a motion to adjourn the meeting at 11:49 a.m.  John Forbis seconded the motion.  The motion passed unanimously.

Respectfully Submitted,

Suzanne Helchowski

Clerk

Virginia Zawoy


Secretary
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