
Estuary Transit District
17 Industrial Park Road, Centerbrook, CT

Conference Room

9:30 A.M.

AGENDA –October 17, 2014
I.  
Call to Order – Chair Leslie Strauss
II. 
Pledge of Allegiance – Board Members
III. 
Roll Call – Sec. V. Zawoy
IV. Visitors Comments

V.    
Secretary’s Report – V. Zawoy
1. Acceptance of Meeting Minutes of  August 15, 2014

[image: image1.emf]9TT815142003.doc


2. Acceptance of Personnel Committee Minutes of August 27, 2014


[image: image2.emf]9TT827142003.doc


3. Acceptance of Finance Committee Meeting Minutes of August 11, 2014

[image: image3.emf]Finance_Committee_ Miinutes_August 11, 2014.doc


4. Acceptance of Finance Committee Meeting Minutes of October 8, 2014


[image: image4.emf]Finance_Committee_ Miinutes_October 8 2014 (2).doc


VI. Communications – V. Zawoy
1.  Correspondence


[image: image5.emf]Community Support  Award.PDF



 EMBED AcroExch.Document.11  [image: image6.emf]DOT FARE  INCREASE LETTER.PDF



 EMBED AcroExch.Document.11  [image: image7.emf]Linares letter of  support shoreline shuttle.PDF



 EMBED AcroExch.Document.11  [image: image8.emf]Meyer letter of  support shoreline shuttle.PDF


VII. Treasurer’s Report – J. Forbis
VIII. Committee Reports

1. Finance Committee – J. Forbis, Chairman
a. Vehicle Replacement Schedule


[image: image9.emf]ETD Capital Plan.xls


2. Marketing Committee – L. Strauss, Chairman

[image: image10.emf]Marketing Report  10-17-14.doc


3. Emergency Preparedness Committee –N. Bishop, Chairman
4. Rt. 81 Committee – V. Zawoy, Chairman

IX. Executive Director’s Report – J. Comerford


[image: image11.emf]Executive Director's  Report 10-17-14.doc


X.   
Finance Manager’s Report – H. Famiglietti

1. Bank Statements


[image: image12.emf]August 4841.PDF



 EMBED AcroExch.Document.11  [image: image13.emf]August 4859.PDF



 EMBED AcroExch.Document.11  [image: image14.emf]August 4883.PDF



 EMBED AcroExch.Document.11  [image: image15.emf]September 4841.PDF



 EMBED AcroExch.Document.11  [image: image16.emf]September 4859.PDF
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2. Cash Flow Forecast


[image: image18.emf]Cash Flow October,  2014.xls


3. Budget v. Actual


[image: image19.emf]AUG.2014 BUDGET V  ACTUAL.xls


XI. Operations Manager’s Report – R. Visci
XII. Old Business
1. Fare Increase

XIII. New Business

1. Business Travel Expenses Policy


[image: image20.emf]512 Business Travel  Expenses w2003.doc


2. Lease Renewal

3. Bus Washing Contract Renewal
4. Timing of Audit

5. Appointment of Nominating Committee

6. Holiday Party

XIV. Chair Comments

XV. Board members Comments

XVI. Visitor Comments (general)

XVII. Executive Session

1. Legal Matters 
XVIII. Next Meeting –December 19, 2014 at the Estuary Transit District at 10:00 a.m.
XIX. Adjournment
Agenda 10/17/14
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EXECUTIVE DIRECTOR’S REPORT

October 17, 2014

Agency Meetings


Met with the following to discuss transit issues and concerns:

a. LCRVCOG

b. CTDOT Quarterly Meeting


c. CACT

d. Gilead


e. Old Lyme Connections


f. Old Saybrook Chamber of Commerce


g. Southeast CT Mobility Coordinator


h. Town of Westbrook – S. Main bus stop


i. Town of Old Saybrook – Big Y bus stop


Governor’s Candidate Forum


First Transit GM Meeting


Bus Procurement


The Greater Hartford Transit District is issuing an RFP this month for buses.  Once awarded, we will be able to purchase a replacement vehicle.  We have had the money for a replacement vehicle for nearly two years, but FTA rule changes and issues with the statewide bus contract have prevented us from ordering.  It still can be up to a year before we take delivery.

Half Fare Program


DOT still has not responded to our request for a half fare program.

Bus Stop Program


Ryan Visci has been working on locating bus stops throughout our entire fixed-route system.  He has been coordinating with DOT to provide the information they need to obtain permits for each location, and then will coordinate with the towns to get them installed.

On-Time Performance


The large amount of construction across our service area had a significant impact on our on-time performance during the past few months, particularly on our routes.  The Shoreline Shuttle is on time 50% of the time due to traffic and deviation requests.  I am preparing a request to DOT to eliminate deviations, increase the size of the buses and add additional hours of service to this route.  Although each of these have been requested before, the deviations and overall have increased since the last request, and our on-time performance has worsened.

Staffing


The recruiter we hired to find part-time employees has helped significantly, and we hope to be fully staffed shortly.  The thank you gift cards were sent to all of our staff with a letter expressing our gratitude for putting in additional hours during our staffing shortage, and it was well received.

Respectfully submitted,


Joseph Comerford, Executive Director
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ESTUARY TRANSIT DISTRICT


FINANCE COMMITTEE MEETING


THESE MINUTES ARE SUBJECT TO APPROVAL AT THE NEXT ESTUARY TRANSIT DISTRICT MEETING


October 8, 2014

CALL TO ORDER

The meeting of the Estuary Transit District Finance Committee was called to order by Chairman John Forbis at 9:35 a.m. at the Estuary Transit Offices, Centerbrook, Connecticut.


ROLL CALL

Those in attendance included:  John Forbis, Peter Bierrie and  Roland Laine

Staff:  Joseph Comerford, Halyna Famiglietti and Chris Denison

Absent:  Joan Gay

PLEDGE

John Forbis led the Pledge of Allegiance.


Approval of Finance Committee Minutes of August 11, 2014


Roland Laine made a motion to approve the minutes from the August 11, 2014 Finance Committee Meeting.  Peter Bierrie seconded the motion.  The motion passed unanimously.


REVIEW OF BUDGET, BANK STATEMENTS AND CASH FLOW FORECAST


The Bank Statements, Cash Flow Forecast, and Budget vs. Actual reports were included in the Committee packet.


Halyna Famiglietti reported the financials look good; all member towns have paid their dues and the State has also been paying.  Although still early in the fiscal year, cash flow looks strong.   All routes are operating at or below budget.

Halyna noted that the State has requested that the Riverside Shuttle route be separated from Transit –on-call.  John Forbis suggested adding a “TOTAL REVENUES” line to the cash flow charts.

Joe reported that the State has approved the District’s fare increase; he anticipates seeing a surge in the number of ticket books sold once the increase is announced.  He noted that the Towns have been purchasing books at the discounted rate.


Joe also noted that only two advertising contracts remain.  The three remaining ads all expire within the next few months.

Joe reported on the transportation forum he attended at which each of the gubernatorial candidates spoke.


UPDATE ON HADDAM, EAST HADDAM AND DURHAM

A spreadsheet comparing the towns in terms of total trips, revenue hours and revenue miles was included in the Committee’s packet.  Joe noted that the towns are happy with the services they are receiving.

Joe reported that there has been no movement on the Shoreline Shuttle plan.  Art Linares has written a letter of support to the State.  Tom Vicino has indicated that if re-elected, he intends to sponsor a bill in support of the Rt. 81 project.


DISCUSSION OF TIMING AND APPROVAL OF AUDIT

Halyna reported that the auditors have completed the field audit; the audit appears to be on schedule.

DISCUSSION OF ITEMS FOR OCTOBER 17, 2014 REGULAR BOARD MEETING


Joe reported that the State requested updated capital plans.  Capital plans are required from urban districts, however ETD maintains one as well to ensure that DOT knows our needs.  Without a plan, DOT uses their best guess as to the district’s capital needs.  Two versions of ETD’s Vehicle Replacement Schedule were distributed and discussed at the meeting.  Joe is proposing that ETD replace the shuttle route buses (Old  Saybrook to Madison) with larger, heavy-duty 30 foot buses.

Joe will discuss this item at the Board meeting during the Finance Committee report.


Joe indicated that several matters--Rt. 81, Shoreline Shuttle and the building project—remain outstanding with the state.


Joe also noted that all bus phones will need to be replaced within the coming months, as no phone carriers will be supporting 2G network phones as of January 2015.


OTHER BUSINESS


None

ADJOURNMENT

Roland Laine made a motion to adjourn the meeting at 11:22 a.m.  Peter Bierrie seconded the motion.  The motion passed unanimously.

Respectfully Submitted,

Christina Denison





John Forbis

Administrative Secretary




Chairman
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Sheet1

		Estuary Transit District Vehicle Replacement Schedule: Alternatives One and Two

				Current Situation																Schedule 1 (FY 2015 to FY 2025)								Schedule 2 (FY 2015 to FY 2025

				Year		Bus #		Description		Size		Seats		Costs ($k)		Life				Version		#		Costs ($K)				Version		Seats		#		Costs ($k)

				Shoreline Shuttle (primary route)

				2013		1313		Ford C&E Hybrid		25' bus		20/2		$121k		4				same		3		$410k				heavy duty bus		29/2/10		1		$600k

				2011		1102		Ford Startrans Hybrid		22' bus		12*2		$124k		4				same		3		$405k				heavy duty bus		29/2/10		1		$600k

				2011		1101		Ford Startrans Hybrid		22' bus		12*2		$124k		4				same		3		$405k				heavy duty bus		29/2/10		1		$600k

				2010		1001		Ford E450		25' bus		20/2		$68k		4				same		3		$420k				heavy duty bus		29/2/10		1		$600k

				Shreline Shuttle Subtotal								64/8										12		$1,640k						116/8/40				$2,400k

				Other Routes (primary)

				2013		1312		Ford F550 Diesel		30' bus		24/2		$107k		7				same		1		$125k				same		24/2		1		$125k

				2013		1311		Ford Goshen low-floor		28' bus		19/2		$126k		5				same		2		$290k				same		19/2		2		$290k

				2013		1303		Ford C&E Hybrid		22' bus		14/2		$116k		4				same		3		$410k				same		14/2		3		$410k

				2013		1302		Ford C&E Hybrid		22' bus		14/2		$116k		4				same		3		$410k				same		14/2		3		$410k

				2012		1212		Ford F550 Diesel		30' bus		24/2		$103k		7				same		1		$125k				same		24/2		1		$125k

				2012		1211		Ford Startrans low-floor		28' bus		19/2		$118k		5				same		2		$290k				same		19/2		2		$290k

				2012		1201		Ford Coach & Equip (2)		20' bus		8*3		$68K		4				same		3		$285k				same		8*3		3		$285k

				2010		1002		Ford E450		25' bus		20/2		$68k		4				same		3		$285k				same		20/2		3		$285k

				2010		1003		Ford E350		22' bus		12*2		$62k		4				same		3		$285K				same		12*2		3		$285K

				Other Routes Subtotal								154/19												$2,505k						154/19				$2,505k

				Total								218/27												$4,145k						270/27/59				$4,905
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Oct.06

		STATEMENT OF CASH FLOWS

		October 6 through  December 31, 2014

		Liberty Payroll Checking as of October 6, 2014		$161,213

		Liberty Regular Checking as of October 6, 2014		$18,251

		Liberty Savings October 6, 2014		$25,670

		Total		$205,134

				October		November		December

				2014		2014		2014

		Account Payable

		Payroll		$   50,000		$   50,000		$   50,000

		Benefits		$   7,500		$   10,000		$   10,000

		Fuel		$   20,000		$   20,000		$   20,000

		Management Services		$   16,949		$   16,949		$   16,949

		Services		$   5,000		$   5,000		$   5,000

		Maintenance		$   9,474		$   11,000		$   11,000

		ETD Monthly Expenses		$   3,000		$   5,000		$   5,000

		Total Expenses		$   111,923		$   117,949		$   117,949

		Account Receivable

		Capital 2013-14		$   -		$   5,566		$   -

		DOT 2014-15		$   -		$   106,221		$   88,500

		MGP 2014-15		$   -		$   - 0		$   47,665

		Stop &Shop, Adam's		$   5,499		$   5,000		$   5,000

		Advertising Income		$   1,000		$   1,000		$   1,000

		AAA		$   1,537		$   1,511		$   1,800

		Town of Haddam		$   -		$   2,450		$   2,450

		Town of Durham		$   -		$   480		$   480

		Fares Revenue		$   4,500		$   5,500		$   5,500

		Total Revenue		$   12,536		$   127,728		$   152,395

		Cash at beginning of period		$205,134		$   105,747		$   115,526

		Cash at the end of period		$105,747		$115,526		$   149,972

		Line of credit available		$   300,000
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MARKETING REPORT

October 17, 2014

Press Releases


· A press release on the beginning of service in Durham and on the first ride from Durham by town leaders was sent to all local media

Press


· Local press coverage on both press releases in the Hartford Courant, Durham Town Times and Middletown Press

New Efforts


1. Scarecrows of the Three Villages

2. Schedules

We distributed over 17,000 schedules in just over one year, so we are working with the graphic designer to make changes before doing another print.  We 

Continuing Efforts


1. Events and Deep River Magazine ad and articles

2. Promotional Items


3. Using social media:


a. Regular posts on Facebook and Twitter to keep in touch with users

Upcoming Efforts

1. Clinton Trunk or Treat

2. Clinton Chamber of Commerce gingerbread house competition

3. Vista Community Support Award


_1474874382.xls
YTD TOTAL BUDGET

				ESTUARY TRANSIT DISTRICT

				For the Period July 1, 2014 to August 31,  2014

				YTD* AMOUNT		BUDGET AMOUNT		YTD BUD VARIANCE AMOUNT Under/(Over)		YTD % of BUDGET

		REVENUE

		405 · FAREBOX REVENUE		$   28,991		$   134,750		$   105,759		22%

		411 · ADVERTISING		$   4,064		$   7,000		$   2,936		58%

		405 · OTHER REVENUE		$   5,880		$   29,410		$   23,530		20%

		408 · MISCELLANEOUS INCOME		$   927

		TOATAL REVENUE

		EXPENSES

		501 · LABOR		$   85,386		$   665,000		$   556,722		13%

		502 · FRINGE BENEFITS		$   27,924		$   241,800		$   207,331		12%

		503 · SERVICES		$   8,837		$   49,000		$   37,568		18%

		503.01 · MANAGEMENT		$   33,898		$   206,500		$   155,342		16%

		503.10 · MAINTENANCE		$   27,909		$   145,500		$   110,443		19%

		504 · MATERIALS & SUPPLIES		$   1,479		$   13,500		$   11,319		11%

		505 · UTILITIES		$   5,957		$   47,500		$   37,786		13%

		506 · CASUALTY & LIABILITY COST		$   11,015		$   15,000		$   4,087		73%

		507 · FUEL		$   43,523		$   298,500		$   239,678		15%

		509 · MISCELLANEOUS EXPENSE		$   5,962		$   20,000		$   11,881		30%

		CONTINGENCY FUND		$   -		$   19,550		$   19,550		0%

		TOTAL EXPENSES		$   251,891		$   1,721,850		$   1,469,959		15%

		DEFICIT		$   212,029		$   1,550,690		$   1,337,735		14%





SS

				SHORELINE SHUTTLE

				For the Period July 1, 2014 to August 31,  2014

				YTD AMOUNT		BUDGET AMOUNT		YTD BUD VARIANCE AMOUNT Under/(Over)		YTD % of BUDGET

		REVENUE

		405 · FAREBOX REVENUE		$   18,268		$   84,000		$   65,732		22%

		411 · ADVERTISING		$   1,009		$   -		$   (1,009)

		405 · OTHER REVENUE

		408 · MISCELLANEOUS

		TOATAL REVENUE		$   19,277		$   84,000		$   64,723		23%

		EXPENSES

		501 · LABOR		$   38,546		$   282,650		$   244,104		14%

		502 · FRINGE BENEFITS		$   11,345		$   99,010		$   87,665		11%

		503 · SERVICES		$   6,229		$   27,300		$   21,071		23%

		503.01 · MANAGEMENT		$   23,729		$   144,550		$   120,821		16%

		503.10 · MAINTENANCE		$   7,913		$   43,650		$   35,737		18%

		504 · MATERIALS & SUPPLIES		$   1,035		$   5,950		$   4,915		17%

		505 ·RENT & UTILITIES		$   3,942		$   29,050		$   25,108		14%

		506 · CASUALTY & LIABILITY COST		$   7,711		$   7,000		$   (711)		110%

		507 · FUEL		$   13,057		$   89,550		$   76,493		15%

		509 · MISCELLANEOUS EXPENSE		$   2,349		$   10,000		$   7,651		23%

		CONTINGENCY FUND

		TOTAL EXPENSES		$   115,856		$   822,710		$   706,854		14%

		DEFICIT		$   96,579		$   738,710		$   642,131		13%

		DOT		96,579		$   585,148		$   488,569		17%





RIVER

				RIVERSIDE SHUTTLE

				For the Period July 1, 2014 to August 31,  2014

				YTD AMOUNT		BUDGET AMOUNT		YTD BUD VARIANCE AMOUNT Under/(Over)		YTD % of BUDGET

		REVENUE

		405 · FAREBOX REVENUE		$   3,876		$   10,250		$   6,374		38%

		411 · ADVERTISING		$   2,124		$   3,500		$   1,376		61%

		405 · OTHER REVENUE

		408 · MISCELLANEOUS

		TOATAL REVENUE		$   6,000		$   13,750		$   7,750		44%

		EXPENSES

		501 · LABOR		$   8,944		$   61,900		$   52,956		14%

		502 · FRINGE BENEFITS		$   3,342		$   30,860		$   27,518		11%

		503 · SERVICES		$   1,303		$   7,800		$   6,497		17%

		503.01 · MANAGEMENT		$   6,780		$   41,300		$   34,520		16%

		503.10 · MAINTENANCE		$   2,110		$   11,640		$   9,530		18%

		504 · MATERIALS & SUPPLIES		$   296		$   1,700		$   1,404		17%

		505 · RENT & UTILITIES		$   1,123		$   8,240		$   7,117		14%

		506 · CASUALTY & LIABILITY COST		$   2,203		$   2,000		$   (203)		110%

		507 · FUEL		$   3,482		$   23,880		$   20,398		15%

		509 · MISCELLANEOUS EXPENSE		$   733		$   2,800		$   2,067		26%

		CONTINGENCY FUND

		TOTAL EXPENSES		$   30,316		$   192,120		$   161,804		16%

		DEFICIT		$   24,316		$   178,370		$   154,054		14%

		DOT		$   24,316		$   134,130		$   109,814		18%





TOC

				TRANSIT ON CALL

				For the Period July 1, 2014 to August 31,  2014

				YTD AMOUNT		BUDGET AMOUNT		YTD BUD VARIANCE AMOUNT Under/(Over)		YTD % of BUDGET

		REVENUE

		405 · FAREBOX REVENUE		$   651		$   5,750		$   5,099		11%

		411 · ADVERTISING		$   931		$   3,500		$   2,569		27%

		405 · OTHER REVENUE

		408 · MISCELLANEOUS

		TOATAL REVENUE		$   1,582		$   9,250		$   7,668		17%

		EXPENSES

		501 · LABOR		$   4,058		$   26,950		$   22,892		15%

		502 · FRINGE BENEFITS		$   1,585		$   8,130		$   6,545		19%

		503 · SERVICES		$   1,305		$   3,900		$   2,595		33%

		503.01 · MANAGEMENT		$   3,390		$   20,650		$   17,260		16%

		503.10 · MAINTENANCE		$   1,583		$   8,730		$   7,147		18%

		504 · MATERIALS & SUPPLIES		$   148		$   850		$   702		17%

		505 · RENT & UTILITIES		$   573		$   4,330		$   3,757		13%

		506 · CASUALTY & LIABILITY COST		$   1,102		$   1,000		$   (102)		110%

		507 · FUEL		$   2,611		$   17,910		$   15,299		15%

		509 · MISCELLANEOUS EXPENSE		$   233		$   1,600		$   1,368		15%

		CONTINGENCY FUND

		TOTAL EXPENSES		$   16,586		$   94,050		$   77,464		18%

		DEFICIT		$   15,004		$   84,800		$   69,796		18%

		DOT		$   15,004		$   59,980		$   44,976		25%





SOUTHEAST

				SOUTHEAST SHUTTLE

				For the Period July 1, 2014 to August 31,  2014

				YTD AMOUNT		BUDGET AMOUNT		YTD BUD VARIANCE AMOUNT Under/(Over)		YTD % of BUDGET

		REVENUE

		405 · FAREBOX REVENUE		$   1,680		$   9,750		$   8,070		17%

		411 · ADVERTISING

		405 · OTHER REVENUE

		408 · MISCELLANEOUS

		TOATAL REVENUE

		EXPENSES

		501 · LABOR		$   7,252		$   52,500		$   45,248		14%

		502 · FRINGE BENEFITS		$   2,642		$   21,510		$   18,868		12%

		503 · SERVICES

		503.01 · MANAGEMENT

		503.10 · MAINTENANCE		$   3,526		$   17,460		$   13,934		20%

		504 · MATERIALS & SUPPLIES

		505 · UTILITIES		$   68		$   1,260		$   1,192		5%

		506 · CASUALTY & LIABILITY COST

		507 · FUEL		$   5,223		$   35,820		$   30,597		15%

		509 · MISCELLANEOUS EXPENSE		$   608		$   1,200		$   592

		CONTINGENCY FUND

		TOTAL EXPENSES		$   19,318		$   129,750		$   110,432		15%

		DEFICIT		$   17,638		$   120,000		$   102,362		15%

		DOT		$   14,640		$   86,205		$   71,565		17%

		LOCAL		$   2,999		$   24,000		$   21,001		12%





MID-SHORE

				MID-SHORE

				For the Period July 1, 2014 to August 31,  2014

				YTD AMOUNT		BUDGET AMOUNT		YTD BUD VARIANCE AMOUNT Under/(Over)		YTD % of BUDGET

		REVENUE

		405 · FAREBOX REVENUE		$   1,652		$   2,750		$   1,098		60%

		411 · ADVERTISING

		405 · OTHER REVENUE

		408 · MISCELLANEOUS (DONATIONS)

		TOATAL REVENUE

		EXPENSES

		501 · LABOR		$   7,963		$   74,900		$   66,937		11%

		502 · FRINGE BENEFITS		$   3,163		$   26,530		$   23,367		12%

		503 · SERVICES				$   4,500		$   4,500

		503.01 · MANAGEMENT

		503.10 · MAINTENANCE		$   4,581		$   23,280		$   18,699		20%

		504 · MATERIALS & SUPPLIES						$   -

		505 · UTILITIES		$   91		$   1,680		$   1,589		5%

		506 · CASUALTY & LIABILITY COST

		507 · FUEL		$   6,964		$   47,760		$   40,796		15%

		509 · MISCELLANEOUS EXPENSE		$   810		$   1,600		$   790

		CONTINGENCY FUND

		TOTAL EXPENSES		$   23,571		$   180,250		$   156,679		13%

		DEFICIT		$   21,920		$   161,556		$   161,556		14%





RIVER Ext

						RIVERSIDE EXT

				For the Period July 1, 2014 to August 31,  2014

				YTD AMOUNT		BUDGET AMOUNT		YTD BUD VARIANCE AMOUNT Under/(Over)		YTD % of BUDGET

		REVENUE

		405 · FAREBOX REVENUE		$   493		$   3,750		$   3,258		13%

		411 · ADVERTISING

		405 · OTHER REVENUE

		408 · MISCELLANEOUS (DONATIONS)

		TOATAL REVENUE

		EXPENSES

		501 · LABOR		$   6,417		$   45,650		$   39,233		14%

		502 · FRINGE BENEFITS		$   1,572		$   12,750		$   11,178		12%

		503 · SERVICES				$   1,500		$   1,500

		503.01 · MANAGEMENT

		503.10 · MAINTENANCE		$   1,718		$   8,730		$   7,012		20%

		504 · MATERIALS & SUPPLIES

		505 · UTILITIES		$   34		$   610		$   576		6%

		506 · CASUALTY & LIABILITY COST

		507 · FUEL		$   2,611		$   17,910		$   15,299		15%

		509 · MISCELLANEOUS EXPENSE		$   304		$   600		$   296		51%

		CONTINGENCY FUND						$   -

		TOTAL EXPENSES		$   12,655		$   87,750		$   75,095		14%

		DEFICIT		$   12,163		72,250		72,250		17%





MGP

		

				MUNICIPAL

				For the Period July 1, 2014 to August 31,  2014

				YTD AMOUNT		BUDGET AMOUNT		YTD BUD VARIANCE AMOUNT Under/(Over)		YTD % of BUDGET

		REVENUE

		405 · FAREBOX REVENUE		$   1,464		$   14,500		$   13,036		10%

		411 · ADVERTISING

		405 · OTHER REVENUE

		408 · MISCELLANEOUS (DONATIONS)

		TOATAL REVENUE

		EXPENSES

		501 · LABOR		$   8,990		$   86,250		$   77,260		10%

		502 · FRINGE BENEFITS		$   3,137		$   35,000		$   31,863		9%

		503 · SERVICES				$   4,000		$   4,000

		503.01 · MANAGEMENT

		503.10 · MAINTENANCE		$   4,761		$   23,280		$   18,519		20%

		504 · MATERIALS & SUPPLIES						$   -

		505 ·RENT & UTILITIES		$   91		$   1,680		$   1,589		5%

		506 · CASUALTY & LIABILITY COST		$   -		$   5,000		$   5,000

		507 · FUEL		$   6,964		$   47,760		$   40,796		15%

		509 · MISCELLANEOUS EXPENSE		$   810		$   1,600		$   -

		CONTINGENCY FUND				$   18,430		$   18,430		0%

		TOTAL EXPENSES		$   24,754		$   223,000		$   198,246		11%

		DEFICIT		$   23,290		$   208,500		$   185,210		11%





DAR

				D A R

				For the Period July 1, 2014 to August 31,  2014

				YTD AMOUNT		BUDGET AMOUNT		YTD BUD VARIANCE AMOUNT Under/(Over)		YTD % of BUDGET

		REVENUE

		405 · FAREBOX REVENUE		$   909		$   4,000		$   3,091		23%

		411 · ADVERTISING				$   - 0		$   -

		405 · OTHER REVENUE		$   5,880		$   29,410		$   23,530		20%

		408 · MISCELLANEOUS (DONATIONS)		$   927

		TOATAL REVENUE

		EXPENSES

		501 · LABOR		$   3,216		$   34,200		$   30,984		9%

		502 · FRINGE BENEFITS		$   1,140		$   8,010		$   6,870		14%

		503 · SERVICES						$   -

		503.01 · MANAGEMENT

		503.10 · MAINTENANCE		$   1,718		$   8,730		$   7,012		20%

		504 · MATERIALS & SUPPLIES				$   5,000		$   5,000

		505 · UTILITIES		$   34		$   650		$   616		5%

		506 · CASUALTY & LIABILITY COST						$   -

		507 · FUEL		$   2,611		$   17,910		$   15,299		15%

		509 · MISCELLANEOUS EXPENSE		$   115		$   600		$   485

		CONTINGENCY FUND				$   1,120		$   1,120		0%

		TOTAL EXPENSES		$   8,835		$   76,220		$   67,385		12%

		DEFICIT		$   1,119		42,810		40,764		3%
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512 Business Travel Expenses


Effective Date: 3/1/2008


Revision Date: 8/15/14


Travel may periodically be required as part of an employee's job responsibilities. The Finance Manager will assist with all travel and lodging arrangements. Though not always possible, advance notice of all travel plans is requested in order to obtain the lowest fares and travel expenses.  


ETD has a travel reimbursement policy, which details travel regulations and reimbursable expenses.


If you are involved in an accident while on business travel, immediately report the accident to the Operations Manager. If you use a vehicle owned, leased, or rented by ETD, you may not use that vehicle for personal reasons.


It is a very serious matter if you record false or misleading information on your expense report. You may not request reimbursement for expenses that you did not have or that were not business-related. Employees who do not follow this business travel policy could be subject to disciplinary action, up to and including termination of employment.
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ESTUARY TRANSIT DISTRICT

PERSONNEL COMMITTEE MEETING


MULVEY MUICPAL CENTER


WESTRBROOK, CONNECTICUT


WEDNESDAY, AUGUST 27, 2014

CALL TO ORDER


The meeting was called to order by Virginia Zawoy, Chairman at 8:20 a.m.  In attendance included:  Joe Comerford, Noel Bishop and Roland Laine.

PLEDGE OF ALLEGIANCE


Virginia Zawoy led the Pledge of Allegiance.


DISCUSSION OF COMMITTEE DUTIES

Personnel policies provided by CCM and 9TT job descriptions were distributed to Committee members via e-mail.  A copy of the Town of Westbrook’s Personnel Policy and Union Contract were distributed for review.  


The Board felt it appropriate that the Personnel Committee and the Job Description Committee merge.  Duties of the Committee to include:

· Review of current policies and any changes in policy prior to full Board discussion/approval.


· Review of job descriptions


· Review of a employee grievance procedure

· Possible identification of trends in type of complaints/grievances received


· The Committee will review grievances to determine if further Board involvement is necessary.  


· Review of Operations policies


· Review of compensation and benefits package


· It was suggested that the compensation and benefits package be review by the Committee on an annual basis.  The Committee will make a recommendation to the Board of Directors.


The Committee discussed hiring procedures in the District.  Joe Comerford will provide committee members with the “new hire packet” that includes the training protocol.  The importance of the role of the Executive Director in the grievance procedure was discussed.  A copy of the revised Problem Resolution policy was distributed.  The policy directs the Executive Director to advise the Personnel Committee of any employee grievances that were not resolved by the employee’s manager.  The policy allows for Board oversight but involvement only when necessary.


COMMITTEE MEETING DATES

The Committee will meet prior to a Regular Board meeting when a personnel matter arises and/or at the Executive Director’s recommendation and when a grievance procedure is complete.

JOB DESCRIPTIONS

Roland Laine made a motion to accept the job descriptions as presented.  Noel Bishop seconded the motion.  The motion passed unanimously.


ADJOURNMENT

Roland Laine made a motion to adjourn the meeting at 9:25 a.m.  Noel Bishop seconded the motion.  The motion passed unanimously.


Respectfully Submitted,


Suzanne Helchowski


Clerk


Personnel Committee 8/27/14
Page 1
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ESTUARY TRANSIT DISTRICT


FINANCE COMMITTEE MEETING


THESE MINUTES ARE SUBJECT TO APPROVAL AT THE NEXT ESTUARY TRANSIT DISTRICT MEETING


August 11, 2014

CALL TO ORDER

The meeting of the Estuary Transit District Finance Committee was called to order by Chairman John Forbis at 10:00 a.m. at the Estuary Transit Offices, Centerbrook, Connecticut.


ROLL CALL

Those in attendance included:  John Forbis, Peter Bierrie and Joan Gay (via telephone conference).

Staff:  Joseph Comerford, Halyna Famiglietti and Chris Denison

Absent:  Roland Laine


PLEDGE

John Forbis led the Pledge of Allegiance.


Approval of Finance Committee Minutes of April 2, 2014


Postponed to August Board Meeting.

REVIEW OF BUDGET, BANK STATEMENTS AND CASH FLOW FORECAST


The Bank Statements, Cash Flow Forecast, and Budget vs. Actual reports were included in the Committee packet.


Halyna Famiglietti reported the financials look good and that all of the towns have paid their dues; however, it is still uncertain as to when the State will pay the District.

Joe Comerford noted that MAT 21 has been extended and the district has received some capital, although the State is one year behind in allocating federal funds.


A copy of two different cash flow scenarios was included in the committee’s packet.  

Halyna reported that if the District does not receive payment from the State until October, it may need to utilize its line of credit.

Halyna noted that most routes are at or below their budgeted amount.  Mid-Shore is slightly above budget.

She reported that there are only two advertisers left and bus advertising will end in November.


UPDATE ON HADDAM, EAST HADDAM AND DURHAM

A spreadsheet comparing the towns in terms of total trips, revenue hours and revenue miles was included in the Committee’s packet.  Joe explained that Haddam’s revenue miles are drastically more than East Haddam’s due to the fact that Haddam has more single rider trips.

DISCUSSION OF ESSEX MOTOR CLUB PROPERTY AT 7 MAIN STREET, IVORYTON

Several members of the Board recently toured the facility.  Joe reported that the owner is looking for a long-term lease of 20 years.  He noted that the facility would require several expensive modifications and environmental concerns exist.  He also noted that committing to such a long-term lease would prevent the District from acquiring its own facility anytime soon.  Peter Bierrie strongly urged the Committee members to think about ways to improve the current facility, making it more efficient, for long-term use.  

DISCUSSION OF ITEMS FOR AUGUST 15, 2014 REGULAR BOARD MEETING


None

OTHER BUSINESS


None

ADJOURNMENT

Peter Bierrie made a motion to adjourn the meeting at 11:20 a.m.  Joan Gay seconded the motion.  The motion passed unanimously.

Respectfully Submitted,

Christina Denison





John Forbis

Administrative Secretary




Chairman

PAGE  
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ESTUARY TRANSIT DISTRICT

REGULAR MEETING


17 INDUSTRIAL PARK ROAD


CENTERBROOK, CONNECTICUT


FRIDAY, AUGUST 15, 2014

CALL TO ORDER


The meeting was called to order by Leslie Strauss, Chairman at 9:30 a.m.  


PLEDGE OF ALLEGIANCE


Leslie Strauss led the Pledge of Allegiance.


ROLL CALL


A quorum was established with the following board members present:  John Forbis, Virginia Zawoy, Noel Bishop, Ralph Eno, Peter Bierrie, Lesley Strauss, and Roland Laine (arrived at 9:45).

Also in attendance:


Staff: Halyna Famiglietti, Allison Meshnick, David Lee, Joe Comerford.

Guests: David Lee, Ryan Visci

Absent:  Joan Gay, Dick Smith, Durham and E. Haddam representatives 


VISITOR’S COMMENTS


None. 


SECRETARY’S REPORT


Approval of Minutes

Virginia Zawoy made a motion to approve the minutes from the 6/20/14 Regular Meeting.  Noel Bishop seconded the motion.  The motion passed unanimously.


John Forbis made a motion to accept the minutes from the 6/9/14 Finance Committee Meeting.  Peter Bierrie seconded the motion.  The motion passed unanimously.


COMMUNICATIONS


A letter from the State DOT denying funding for the expansion of the Shoreline Shuttle service was included in the Board’s packet.  Any changes/expansion of the Shoreline Shuttle services would require local funding.

Joe Comerford reported that he will request that deviations to the route not be allowed as they negatively impact scheduling.


TREASURER’S REPORT


None.


COMMITTEE REPORTS


Finance Committee – None.

Marketing Committee


The Marketing Report was included in the Board packet.  Highlights include:


Farmer’s Market participation - Board members will discuss the possibility of 9TT participation at local Farmer’s Markets and report to Joe Comerford.


Emergency Preparedness Committee – No report

Rte 81 Committee 


No additional information expected prior to Fall elections.

EXECUTIVE DIRECTOR’S REPORT


The Executive Director’s Report was included in the Board packet.

Joe Comerford reported on the considerable savings as a result of the change in insurance broker. The broker continues to review policies to ensure proper coverage.


FINANCE MANAGER’S REPORT

The Bank Statements, Cash Flow Forecast, and Budget vs. Actual reports were included in Board packet.


All town contributions have been received and there are no cash flow issues at the current time.


The Revenues and Expenses report for each route was distributed and reviewed.  The Board discussed the Dial a Ride funding vis a vis Madison and E. Haddam’s contributions.


As bus advertising contracts expire, the District will see a loss in advertising income.


OPERATIONS MANAGER’S REPORT 


The Operations Manager’s Report was included in the Board packet.


Allison Meshnick reported that as a result of the staffing recruiter, 3 additional drivers have been hired.


OLD BUSINESS 

Fare Increase

A copy of the proposed fare (pre-paid tickets) increase was included in the Board packet.


Joe Comerford reported that a CT Transit fare increase went into effect in January 2014.  The District held 3 hearings on the proposed increase and no opposition was expressed.  The Committee did suggest a lower fare for monthly passes.


John Forbis made a motion to increase fares as proposed, pending DOT approval.  Peter Bierrie seconded the motion.  The motion passed unanimously.

NEW BUSINESS


Office Lease

Board and staff members toured the Essex Motor Works facility and noted several issues including inadequate garage doors and space, landscape/snow removal and maintenance costs.  


The current lease expires on August 30, 2014.  


Several options were suggested including:


· A 2 year lease with a 6 month option to extend


· A 3 year lease


· A 5 year lease


The previous lease has been reviewed by the District’s attorney.  If a new lease results in any significant changes, additional attorney review may be required.

John Forbis made a motion to direct Executive Director Joe Comerford to negotiate with the landlord as discussed.  Chairman Strauss and Finance Committee Chairman Forbis will review contract/lease prior to signature.  Noel Bishop seconded the motion.  The motion passed unanimously.

Peter Bierrie suggested that off-site storage space may be necessary.


Procurement Policy

A copy of the revised Procurement Policy was included in the Board packet.


John Forbis made a motion to approve the revised Procurement Policy as presented.  Peter Bierrie seconded the motion.  The motion passed unanimously.


Personnel Committee

Leslie Strauss made a motion to add to the agenda a discussion on the formation of a Personnel Committee.  John Forbis seconded the motion.  The motion passed unanimously.

Since board members have received correspondence directly from employees regarding personnel issues; the District’s labor attorney recommends a Personnel Committee be established to address personnel concerns.


The duties of a Personnel Committee will be reviewed at the next Board meeting.  This Committee will be combined with the Job Description Committee.

John Forbis made a motion to appoint a Personnel Committee comprised of existing Job Description Committee members (Noel Bishop and Virginia Zawoy).  Peter Bierrie seconded the motion.  The motion passed unanimously.

Leslie Strauss appointed Roland Laine to the Personnel Committee.  The Executive Director, Joe Comerford, will be an ex-officio member of the Committee.  Virginia Zawoy will chair the committee.


Suggestion Program Policy

A copy of the revised Employee Handbook Suggestion Program was included in the Board packet.


John Forbis made a motion to approve the revised Employee Handbook Suggestion Program as presented.  Peter Bierrie seconded the motion.  The motion passed unanimously.


Denise Battistini Complaint

Leslie Strauss reported that Ms. Battistini requested that this agenda item be discussed in open session.  Ms. Battistini was not present.  Joan Gay was unable to be present but did send her comments on the issue to Chairman Strauss.

This issue has been reviewed by the District’s Labor Attorney who developed a response to the complaint:


Dear Ms. Battistini,


The Board of Directors has reviewed your complaint dated July 22, 2014.


We find that you failed to show up for a shift that was assigned to you per ETD policy.  We also find that you walked away from a supervisor during a discussion.  This behavior is unacceptable, and the disciplinary action taken was appropriate.


Upon examining the facts surrounding your complaint we find no evidence of unlawful harassment or workplace violence.


We find several instances of you attending doctor appointments during your shift, for which you were paid.  These visits occurred on June 26th, July 7th and July 21st.  We therefore find that your medical appointments have been accommodated and your time has been paid.


We find that ETD acted appropriately to accommodate your work restrictions by reassigning you to a more predictable route.  We find no violation of your work restrictions.


As an ETD employee, you are required to follow the instructions of your supervisor and failure to do so will result in disciplinary action.  Following instructions of your supervisor is one of your work responsibilities.


Sincerely,


Leslie Strauss


ETD Chairman


Ralph Eno made a motion to send the letter per attorney recommendation.  Noel Bishop seconded the motion.  The motion passed unanimously.

CHAIR COMMENTS – none.

BOARD MEMBER COMMENTS - none


EXECUTIVE SESSION 

Ralph Eno made a motion to go into Executive Session at 10:41 a.m. for a personnel matter and the First Transit Contract.  Invited into Executive Session:  Joe Comerford, Allison Meshnick, David Lee and Ryan Visci.  John Forbis seconded the motion.  The motion passed unanimously.


Regular session resumed at 10:53 a.m.


No action taken.


Noel Bishop thanked Allison for her professional service to the District.  The Board wished her good luck in her new endeavor.

NEXT MEETING – October 17, 2014

ADJOURNMENT

Roland Laine made a motion to adjourn the meeting at 10:55 a.m.  John Forbis seconded the motion.  The motion passed unanimously.


Respectfully Submitted,


Suzanne Helchowski


Clerk


Virginia Zawoy


Secretary


Board Meeting 8/15/14
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