


[bookmark: _GoBack]Route 156 Bike Way and Sound View Improvements Committee
  Unapproved Minutes of June 22, 2015 4:30 PM Memorial Town Hall, Old Lyme, CT

Members Present: Angelo Faenza, Jim Lampos, Mary Jo Nosal, Bonnie Reemsnyder, Frank Pappalardo, Guests: Kurt Prochorena of BSC Group. Public Present: Lenny Corto

Welcome: A quorum was present and the meeting was called to order at 4:40 PM.  

Approval of Meeting Minutes: Motion: To approve the meeting minutes of June 8, 2015 made by Angelo and seconded by Bonnie. There was no discussion and the motion carried, all in favor. 

Correspondence: The committee was pleased to receive the approval of The Office of Long Island Sound (OLISP) to proceed.

Project Update-Budget

· Bonnie reported that a conference call was held on 6/9/15 with Kurt, Mary Jo, David Head and Andrew Carrier of VHB, to clarify the CTDOT project funding limitations David shared on 6/8/15. She reviewed that CTDOT will not be increasing the grant to any great degree given the higher construction estimates we received.  
· Bonnie asked VHB, what the town would risk if there was not community support for the project following the upcoming Public Information Project. The response was that we would risk the dollars the Town expended to that point. However, if we moved ahead and later chose to end the project we would be risking the entire $148,000 design budget.  However, VHB said this is unlikely given our project history.
· David and Andrew supported the committee’s consensus to phase the project beginning with the streetscape which directly supports the transportation enhancement grant. In response to a question by Bonnie, they felt that there was nothing on the estimate that would be ineligible for the 80/20 split and they would work to see we received the full construction estimate.  
· David and Andrew also indicated that when DOT funds the final design specifications, they expect it to be followed soon by construction.  However, the design dollars for future phases could be rolled into the construction budget for the first phase.  The Town could consider funding the final design for the green space and parking lot themselves. Kurt will estimate these costs, excluding some permitting.  The Boards of Finance and Selectmen will be kept informed. 
· There was significant discussion about including the parking lot and a simple green space as part of the initial phase. Frank suggested that the current parking lot could be the project staging area. The savings on design fees could be rolled into construction and used to lay out a basic green space and parking lot following the completion of streetscape construction. The restroom construction would follow when the sewer pipe is laid and the final green space would then be constructed. He estimated this at $50K.  Frank, felt this option would support The OLISP response and maintain community credibility as the traffic and safety concerns remain important to address.  Jim and Angelo concurred.  
Kurt indicated he would have to assure that grading etc. would not adversely affect the future build-out, and not cause problems with run-off. 
· Jim asked to consider reorganizing the current lot and not adding any grading or grass.  Simply lay out the north end of the parking lot for 44 spaces, use the south end for staging and when funding and the sewer is available complete the full build. Bonnie felt the parking lot should be done well.  Mary Jo raised the possibility of utilizing the current parking lot for another season and marking some of the fees for the project.  Kurt also suggested adding these option(s) to the construction bid as alternatives.  There was consensus to get estimates, discuss this with VHB-DOT and the RiverCOG and as Bonnie recommended, to keep an open mind.  

· Kurt provided a budget breakdown based on project phases and will post it to the website (attached). 
· Invoice #4 has been processed.

Preliminary Design Information

· The committee’s recommendations based on the budgetary limitations were shared at the Board of Finance (BOF) meeting of 6/16/15.  One BOF member questioned why we can’t ever have an engineer build to a budget. Kurt indicated that we can and the project would be valued engineered. However, he felt we were doing the same thing by looking at the project design and modifying it to fit the budget.   
· Bonnie added that it is important to note that the grant was based on a schematic.  Then a committee is formed, goes to work and looks at details including safety, ADA, sidewalks, street limitations, drainage, etc. then the project opinion of cost is developed.  Frank suggested that a timeline of committee decisions based on information provided to the committee be developed. Jim would like to see this put in the minutes. Kurt reminded the committee that’s why DOT requires a meeting at the 30% design point. This is when value engineering can occur.
· Jim asked what the cost to the town would be if there was a decision to stop the project.  Kurt estimated the cost at $5,200 to date.
· Kurt reviewed the possible lighting grant opportunities through Eversource.  He will forward the name of the grant contact. It was suggested the VHB be asked for feedback as to how a secondary grant source will affect the project agreement.
· The public informational meeting will be held 6/30/15 at the Lyme-Old Lyme Middle School at 7:00 PM and the informational cards have been sent out to project area residents and officials.  
	
Preliminary Design Presentation

· Kurt presented the draft slide show. The Committee concurred that following the project overview, the project phasing, costs and options will be reviewed.  
· Bonnie suggested that the committee provide current photographs of Hartford Ave. to Kurt.
· The Committee recommended a timeline and budget review before the public question slide. 
· Reminders - Safety remains the priority.  Pedestrian safety requires wider sidewalks which mean they must be ADA compliant; a bike way requires proper signage; the width of the road necessitates limited safe parking options; the project is an economic driver and supports alternative transportation. Jim reminded the committee that as a planner, one designs first for safety, enforcement and aesthetics; and Hartford Ave. has been neglected for decades. Committee will provide Bonnie with input for this slide.
· Include a slide requesting feedback and the dates for a written responses or questions to the Selectman’s office. Approximately two weeks from the presentation.

Public Comment: None

Next Meetings: 
6/29/15 4:30 PM at Memorial Town Hall Preliminary Design Meeting Prep
6/30/15 7:00 PM Preliminary Design Meeting at Lyme-Old Lyme Middle School
Adjourn: Motion to adjourn at 6:10 PM by Frank and seconded by Angelo. No discussion. Motion passed unanimously.



Respectfully submitted by Mary Jo Nosal, Acting Clerk    06-23-15



