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February 29, 2012

Hon, Bonnie A, Reemsnyder
First Selectwoman

Town of Old Lyme

52 Lyme Street

Old Lyme, CT 06371
Re: Safety Cc;nunittee Meeting

Dear Selectman Reemsnyder:

Thank you for the opportunity to patticipate in your town safety committee on February 21, 2012 held at
town hall. This was the first safety committee meeting hold since your election as First Selectman. Your
objectives in conducting this meeting were to revitalize the committee to meet state requirements and
more importantly, to serve as an effective resource to proactively address employee safety and exposure

to injury.

The mecting was attended by representatives of the Park and Recreation, Police, EMS and Public Works.
I discussed the state requirements for safety committees and provided copies of CIRMA’s Best Practices
Guide on Establishing and Administering a Safety & Health Committee to all members. We also
. discussed the duties and fuhétions of the commiitee, goaly'and objgotives, election of & chairperson, o
~meeting structure and frequendy. . . L I,
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: DoxfBu_é;bécfwgs elected as Comihittes Chair;naj‘l."_I’E_x_ejc;’dmjmith;ﬁfélso éstablished_a:‘f_u_m_fe theeting ~ 7 i :
._schedule and I will plan on-attending your meéetings as my scheditle permits. S T

One of the key functions of the safety committee is io review employee injury trends and identify
solutions to prevent these injuries. I'provided a summary of Workers’ Compensation injuries from 2010-
12, During this period there were 4 injuries totaling $4,904. Two injuries were related fo material
handling, one laceration and a foot injury, There does not appear to be any specific trend from the most
recent injury data, Overall, the town’s injury expericnce has been favorable, which will allow the

committee to be proactive in their injury prevention initiatives,

The committee discussed training needs to ensure compliance with OSHA standards and promote safely
awareness among town employees. Enclosed you will find a matrix of mandatory OSHA training
requirements broken down by municipal depariment, Committee members and department heads should
review this matrix to identify specific training needs. CIRMA offers training resources to assist our
members with safety and Risk Management nceds.

We discussed the hiring of approximately 40 seasonal employees during the summer months. Typically,
these are younger high school or college students whose age group has a significant higher rate of injury.
Don Bugbee oversees many of these employees and I will work with him fo evaluate job orientation and

safety training procedures for these employees.

All Connecticut Interlocal Risk Management Agency (CIRMA) inspeetions and reconunendations are pursty advisory and
infended lo assist our members in sk contrsl and safety piocedures. The implementation of recommendations made by
CIRMA s the sole responsibility of the member, Observations snd recommendations of CIRMA are based on practices and
.conditiops observed and information made avaflable to us at the tnte of our visit, and do not imply or guarantes full
compliange with Local, State or Federal regulations that may be applicable to such practices and condltions. These
inspeations, reports amd recommeridalions dé not signify or imply thiat other hazards do not exisl,
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Thank you again for inviting me to meet with the town safety committee, 1look forward to working with
you and the committee over the forthcoming months to revitalize the town’s safety and risk management

initiatives. Feel free to contact me anytime if you have questions or if 1 can assist you with Risk

Management issues,

Sincerely,

%J @%@

Paul W. Gills CSP, ALCM, ARM

Sr. Risk Management Consultant
CIRMA Risk Management Services
Email: pgills@ccm-ct.org

Cell: 203.393.8551 / Fax: 203.773.6971

Enclosure: OSHA. Training Matrix

ce:  Don Bugbee, Director Parks and Recreation
Marion Chamberlain, CIRMA Senior Underwriter
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MINIMUM OSHA TRAINING REQUIREMENTS FOR MUNICIPALITIES AND BOARDS OF EDUCATION

H $ £§ g
Standard 5 g1 g 821 u § 5 8 % &
Standard Name 3§ 5 & 8112 1€8 - B3
Nuriber u Q = e 18888 S| § 3
AR ARRR AR AN DR R AR LR AEANE ]
B| 5|5 |82 | 8|55 |z |& |5 (5|8 |855) 8|85 8¢
Emergency Action Plan 1910.38 X1 X X XTI XX XTI XX X1 X X X1 X1 X
Powered Plalforms for
Bullding Malntenance 08 4 X X* X X X
Hearing Conservation 910,85 X X XX ]I XI XX XX E X
- Haznwopet 191012 1 X X X X X X
Personal Prolective
Equipment 1910432 | X | X X AL XTX X[ X XXX X X[ X|PX]|X
Resplralory Protection 91013 | X | X | X XXX XX X1 X F X X
Permit Required Confined '
Spaco Ently 1990446 | X | X | X X1 X X X X X
Lockout / Tagout 1610447 | X { X | X XX X X 6 X1 X X
Partable Fire Extinguisher 1010457 | X X X XXX (XX XXX X[ XXX
Powsred Industrial Vehistes 1910478 | X | X | 3y X | X | X X X A
Mulll-Plece Rims 1910177 | X A X
fcatl
7elecotnmuricalions 191028 | X B X X X X
{Tres Trimming)
Me Contaminants 1910,4000 X X X1 X X
v 2ard Communication 19101200 | X | X X X X X | X[ X X1ixiXx X X XX
Bloodbomne Pathogens 19104030 { X | X | X X1 XIPXi X[ XXX X XEPX| XX
Ccecupatlonal Exposure to
Hazardous Chemicals in 19104450 | X | X * X # X X
Laborslorias
Signaling 1926.201 X ¢ X | X X X | X
Fall Protecticn 1926503 | X | X X | X | X X X X X
Slelwvays and Ladders 19261650 [ X A XX P X1 XiX X X XXX
. 1826
Trenching 7 Excavation Subpart P D X1 X X

A= Periodlc assessment of skills required to assure employess malnlaln leval of fralning

B = If elecirical hazards present must be qualified under OSHA 1910,268

€ = Must be tralned In ANSI D8,1-1971 Manua! for Uniform Traffic Contro) Devices for Streats and Highways

0= Compatent person must construct trenching/shoring or ovarsee the construction of trenching/shoring

E = if nolse hazards exceed Action Level {in places such as Tech, Ed. classrooms or shaps)

F = If polential for hazardous exposure condition exists, such as when mixing glazes Is present (in places such as art depariments or classes)

G = If hazardous energy sources are connected o equipment that may naed periodlc rapair or malntenance (In places such as Tech, Ed. classrooms of shops)

* See Standard 1910.66 {Guldelines Advisory Seclion 10)

** Ifleboratory and/or laboratary work Is performed in-house

wJTE: The information provided In this chart s deslgned to be used as a guida for munlelpalifies and Boards of Education 1o assistin developing a comprehensive tralnlng progrem, Tralning
requiremenis for each job shoukd bo determined after careful review of the job dities and hazards assodlated with each task perfomed. Additional tralaing requirsments may apply.

All Conneeticut Interlocal Risk Management Agency (CIRMA) recommendations and this document are purely advisory and intended to assist our members in risk control and
safety procedures. The implementation of recommendations made by CIRMA s the sole responsibility of the member. This training matix is an overview only and does not

address alf aspeets of standard 0.8, H.A training requirements.




