
Called to order: 4:40 PM 

Attendees: Mary Jo Nosal, Skip Sibley, Skip Beebe, Rick C, Bob Jose, Bob Knauf, Tisha Kirk 

The minutes were read and a correction was made. 1099 was changed to w-2 

Skip B talked to Jack about adding trustees, this in no problem  

Skip B says the files are at the Town Hall now, the people that access to it are Nicole, Skip B and Skip 
Sibley. If a trustee is added from the ambulance then they would be added to this list. No one should 
have to access the files, but if there is a need then those are the folks to do it.  Skip S. agrees that it 
should be treated as a personnel file. Jack creates the initial information but Skip B distributes to the 
individual reports to the members of the different organizations. 

Plan Solutions is the company that sends out info on the plan quarterly. Skip B gets the package. 

Jack is still waiting for info from the ambulance organization. Nicole was also waiting for info. Check with 
Juan and make sure he gave the list to the town hall. 

Rick asked why there was such a high % of taxes withheld, it seemed that the amount was 25%. That is 
the standard amount for the industry. It can be recouped when the individual does the income tax. It 
was decided that this information should explained to the membership. Once a year we should  have 
Jack come in to the fire department and ambulance to go over the rules of the plan and explain how 
things work.  

Skip B. part of what Jack does is inform the individuals about what the deductions are. This should be 
made clear with the membership. 

The money goes in pre-tax so it is taxed when it is withdrawn. 

The Feb. meeting with Smith Barney was well received. 

There should be two signatures on the plan document, once there are three people as signees  on the 
plan. Currently there is only one signature needed. This for any changes that may be made to the plan 
document. 

The standard for qualifying for the tax abatement and incentive plan is the same for the ambulance. 
There are two standards at the fire department. Skip B asked if this should change. Skip S. stated that 
the ambulance was fairly strict with their qualifications for active status.  

Skip S. suggestion is for the two organizations to set the protocol as to how each member qualifies for 
both the incentive plan and tax abatement. Skip S was not initially aware of that there was a sliding scale 
for Fire department to qualify for the pension plan. There is no sliding scale in the fire department for 
the tax abatement. Skip S. does not want to dilute the way members of the fire department qualify but 
maybe meet in the middle, bring the tax abatement down a little and bring the pension up a little. 

Skip B it seems like we should standardize the point’s requirement for the fire department. Rick pointed 
out that we can only propose changes to the plan, the membership has to approve changes to the by-
laws. 



Skip s. there is another dynamic to consider for the members that do not own any property and only 
have the pension plan. Is there a way to make this more equitable for all members?  

Skip B whatever we do it should not be complicated. 

Skip S. Remember that the board has the ability to make special exceptions for older members or 
individuals that have some sort of hardship.  

Skip S. asked the question about whether or not there should be the option to select the tax abatement 
or have the contribution made to the pension plan instead. Should we grandfather the old members and 
moving forward have new members then only participate in the pension plan? 

Skip B the committee should look at the vesting period.  

Tisha proposed 10% vested after the first year, 20% vested after the 2nd year,30% for 3rd year until year 
six when you are 100% vested. 

Skip B we should have a meeting with Jack he manages the plan. 

Skip S. I think that your senior members for both ambulance and fire should have some sort of break on 
how to qualify for the incentives. Tisha explained that the ambulance was already working on this as 
part of the re-write of the ambulance by-laws.  

It was discussed that maybe when you signed up for the organization that you choose if you wanted a 
tax abatement or if you wanted a larger contribution to the pension plan, such as Lyme does it. Would it 
be a onetime choice? Skip says he does not have the answer to this. 

It was stressed that the incentive should not only attract by retain members. 

Rick reviewed the documentation for the Homeland Hero’s act. Rick handed out a document stating the 
requirements for the LODD.  

Questions asked where: 
 How are other towns dealing with this issue 
 How do we know that the volunteers are considered “an employee of the public agency” 
We are not sure how other towns are dealing with the issues, but the committee is sure that the 
volunteers are considered “an employee of the public agency” 
 
  
Meeting adjourned at 6:11  

Action Items 

Skip B - Is there a pre-payment penalty if money is withdrawn before the age of 59 ½ years of age. 

Skip S – follow up with Nicole about “can we have options” of incentive pension vs. tax abetment and all 
that that in tales 

Skip S – each organization should review the respective qualifications for the incentive plans in the by-
laws to encourage attraction and retain members but not penalize the older members 

The fire department needs to look into their points.  



Skip B- add to the plan or some other language about meeting financial obligations of each member (pay  

Skip B – send a list to Jack with our suggestions of changes: adding a signature for ambulance, add a 
member from the ambulance to the plan document, what are his recommendations for vesting,  

Skip S – will follow up with the Dept. of Justice for the Homeland Hero’s Act. 

 

Next Meeting Scheduled for June 9th at 4:30 PM 

 

 

 


