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Committee Membership 
• Paul Gianquinto Co-Chairman Gilbane, Senior Project Engineer 
• Paul Fuchs  Co-Chairman Naval Architect, Rower, Coach 
• Brian Schuch  Secretary Architect, Rower/Coach 
• Greg Hack    President OLRA, Rower  
• John Parker    Architect, Rower 
• Phil Carney    Head Crew Coach, Wesleyan 
• Ken Biega    O&G Industries, Assistant Vice President 
• Skip Sibley  Ex-Officio Old Lyme, Selectman 
• Bonnie Reemsnyder Ex-Officio Old Lyme, First Selectwoman 
• Bob Dunn    OL Parks and Recreation Commission Chair 
• Don Bugbee    OL Parks and Recreation Director 
• John Flower  Ex-Officio  OL Parks and Recreation and Building Department 
• John Rhodes  Ex-Officio Region 18 Facilities Director 



The Boathouse Today 

A cramped space 
inside and many 
boats without 
inside storage 

Basketball court 
is in poor 
condition and 
eroded ground 
around 
boathouse 



The Boathouse Site Today 
This is the layout existing 
today. The boathouse 
can accommodate 32 
boats in a cramped and 
inefficient space. The 
result is that damage to 
the equipment is a 
regular occurrence. 

Post Rd. 

Lake 



Five Schemes Defined for Study Based on 
Committee and Architect Comments 
Scheme Description SQFT Bays Toilet Flex Changing Storage Office 

A Use existing foundations & slab,  new framing, 22’ wider. 6150 22-22-22 Y Y Y Y Y 

B Use existing foundations & slab,  new framing, 30’ wider. 6678 16-42-16 Y Y Y Y Y 

C Use existing foundations & slab, new framing, 29’ wider. 5264 16-41-16 N N N Y Y 

D Use existing foundations, slab & framing, 22’ addition. 5264 16-28-22 N N N Y Y 

E Use existing foundations &slab, new & existing framing, 22’ 
wider. 

5478 16-36-16 N N N N N 



Two Schemes Chosen for Development and Estimating 

Scheme SQFT Bays Toilet Flex Changing Storage Office 

Initial Estimate* Adjusted 
Estimate** 

Cost $/SQFT Cost $/SQFT 

A-Mod 6057 22-22-22 N Y Y Y Y $602,000 $99.37 $465,000 $76.78 

E 5280 16-36-16 N N N N N $455,000 $86.14 $391,000 $74.08 

* Initial estimate includes 20% Contingency and roof monitor, clerestory windows, lockers and rubber flooring. 
 

** Adjusted Estimate includes 7% Contingency and deletes roof monitor, clerestory windows, lockers and 
rubber flooring. 



Changes and Deletions from Original Project 
  
Approximate Reduction in Cost:  $270,500 

In the interest of reducing the cost of construction a number of items have been 
modified or eliminated. 
 
• Deleted second floor and put Flex Space on grade 
• Reutilize existing foundations and slab 
• Received OSBI Code Modification 
•  Deleted Toilet Rooms and all indoor plumbing 
•  Deleted all thermal insulation and heat 
•  Deleted all septic system site work 
• Changed siding and trim from cedar to vinyl and composites 
• Deleted roof monitor with clerestory windows 
• Deleted rubber flooring in Flex Space and Change Rooms 
• Deleted lockers from Change Rooms 

Boathouse 
Cost Estimate 

SqFt Building Site Total Trades Net 
Savings 

Oct ‘14 7908 $728,500 $104,000 $832,500 - 

Aug ‘15 6057 $602,000 $62,000 $664,000 168,500 

Jan ‘16 6057 $491,000 $71,000 $562,000 270,500 



STEAP Grant Scope – Revised December 2015 



Boathouse Interior Layout 
This layout allows for 
proper storage of all 
boats for the program.  
 
The blue areas are 
locker rooms, the 
purple is the flex space 
for indoor workout, 
stretching, video and 
meetings. 
 
The green areas are 
office and storage 
space. 



The Boathouse Design 
Front  and Side 
Elevation Design by 
Nina Cuccio Peck 
Architects in keeping 
with design of other 
town recreation 
buildings 



The Boathouse Plan 

Lake 

Post Rd. 

The plan expands the 
boathouse to provide 
an increase in capacity 
from 32 to 53 boats, 
includes locked storage 
areas and bays that are 
wide enough for boats 
to be moved safely. 
 
The basketball court, 
has been moved into 
the park area. There is 
a reinforced turf area in 
front and to the side of 
the boathouse and the 
trailer access from Rt. 
1 is improved. 



Restroom Upgrade 
Integral to the project is an upgrade of the 
restroom facilities. It is believed that the 
most cost effective solution is to build on 
the same footprint. We have yet to receive 
confirmation that this is possible. 
At right is the existing facility on the 
bottom and two possible modifications 
that could be considered, above. 
This could be a separate project within the 
BHPIC plan so that construction could be 
done at a lower cost. 
 
 



Addition of a Park Pavilion 

As a further enhancement of the park 
a pavilion is being considered. The 
size, design and placement must be 
reviewed in the context of the park 
plan. 
 
The photo on the right is only a 
concept. 



Project Funding Sources 

 State of Connecticut   $478,000 

 Town of Old Lyme    $405,000 

 Boathouse Fundraising Committee $  50,000 

A fundraising group has been organized to raise funds for boathouse 
and the area around it, initially raising $50,000. 
The group plans to re-start as soon as the building contract is 
awarded.  
All are encouraged to participate. 



Program Funding Sources 
Old Lyme Rowing Association is a volunteer group which manages all the 
community rowing programs during the year. The programs are self-sustaining. 

The boat house has 32 boats stored inside. 
• The current insured value of these boats is $322,000 
• All of these boats have been purchased by OLRA and given to District 18 
• No Town or District 18 funds used for program or equipment 
• Every year OLRA raises approximately $30,000 to buy and maintain boats 
• Coaches are the only ones who are paid 
 

District 18 has a high school varsity team. The district maintains and repairs the 
equipment and the boathouse on a year round basis. Other schools which use the 
boathouse or equipment have a co-op arrangement or pay a user fee. 

 



The Cost Phase Boathouse -Phase 1 Toilet Bldg - Phase 2 Project Total 
Category Total Total 

Septic Inspection 420  -  420  

NCP Architects/BSC Group 51,000  3,360  54,360  

A2/T2 Survey 6,000  -  6,000  

Estimator 4,896  910  5,806  

Legal Review of Bid Docs 2,500  -  2,500  

Legal Ads 1,734  -  1,734  

Printing 1,174  -  1,174  

Docks 40,718  -  40,718  

Boat Racks 39,100  -  39,100  

Construction Contract 533,900  -  533,900  

Contingency 28,100  -  28,100  

Pavilion -  -  -  

Security System -  6,000  6,000  

Subtotals 708,493  10,270  719,813 

Note: Bold items are final costs.                                        Total 
Project Funding Available 933,800  

Less Total of Estimated Items (719,813) 

Funding Available for Phase 2 213,987  







Statement to Board of Finance, Dec. 15, 2015 
Bob Dunn, Chair, Old Lyme Parks and Recreation Commission 
   

 

 

The Old Lyme Parks and Recreation Commission requests the Old Lyme Board of 

Finance approve funding (in an amount not to exceed $5000) for an attorney to ensure 

full compliance with Old Lyme Town Ordinance 20-8 (Duties, Old Lyme Parks and 

Recreation Commission):  The responsibility for the management, control and 

development of the Town's recreational facilities and expenditures made in connection 

therewith is vested in a Parks and Recreation Commission. 

The Old Lyme Parks and Recreation Commission makes this request because of recent 

actions taken by the Old Lyme First Selectwoman to circumvent the Old Lyme Parks 

and Recreation Commission with respect to the Boathouse Hains Park Improvement 

Project.  The First Selectwoman has taken the position that the Old Lyme Parks and 

Recreation Commission does not have authority over the Boathouse Hains Park 

Improvement Project because it is a “special project”.   

In August, Town Attorney Clarke subsequently put forward a legal opinion that 

supported the First Selectwoman’s position.   

In response, I challenged the information on which Town Attorney Clarke based her 

legal opinion and asked that First Selectwoman Reemsnyder and Town Attorney Clarke 

reconsider their positions.  On Nov 5th, First Selectwoman Reemsnyder responded that 

she and Town Attorney Clarke did not revise their positions and reiterated their position 

"that the Park & Rec does not have oversight of a special committee formed by the 

Board of Selectmen to deal with this project." 

The Old Lyme Parks and Recreation Commission strongly disagrees with the First 

Selectwoman’s position, and strongly urges the Board of Finance to approve funds to 

support a legal challenge to actions being taken to illegally circumvent Town ordinance 

20-8. 

Today I received a legal opinion, prepared by a very experienced local attorney Thomas 

F. McGarry, that aligns with Old Lyme Parks and Recreation Commission position that 

“the Park and Recreation Commission is vested with the full authority to manage and 

control all the Town’s recreational facilities.” 

Please note, if First Selectwoman Reemsnyder and Town Attorney Clarke were to 

revise their positions and agree (in writing) with the legal opinion provided by Attorney 

McGarry before any further action is taken with respect to the Boathouse Hains Park 

Improvement Project, then perhaps this matter can be resolved without the Town 

incurring additional legal fees, beyond those already incurred by First Selectwoman 

Reemsnyder and Town Attorney Clarke. 



12/16/2015 Re: PLEASE RESPOND: OL Parks & Recreation Duties per Ordinance Section 20­8

https://mail.aol.com/webmail­std/en­us/PrintMessage 1/1

From: Bonnie Reemsnyder <breemsnyder@oldlyme­ct.gov>
To: rwdunn1 <rwdunn1@aol.com>
Cc: mcclarke5441 <mcclarke5441@sbcglobal.net>; skip.sibley <skip.sibley@yahoo.com>; nosalite

<nosalite@yahoo.com>; selectmansoffice <selectmansoffice@oldlyme­ct.gov>; missycolburn
<missycolburn@gmail.com>; jvflower <jvflower@sbcglobal.net>; rroach <rroach@oldlyme­ct.gov>; townclerk
<townclerk@oldlyme­ct.gov>; mail <mail@nigellogan.com>; tgwg1215 <tgwg1215@att.net>; parkrec
<parkrec@oldlyme­ct.gov>; itti2 <itti2@aol.com>; megarbarino <megarbarino@ccamail.com>; grubtoo
<grubtoo@aol.com>; russell <russell@comcast.net>; ChrisWKerr <ChrisWKerr@att.net>; kelsey
<kelsey@hamiltoninv.com>; rwjose1947 <rwjose1947@gmail.com>; davidbwoolley <davidbwoolley@gmail.com>;
bbernblum <bbernblum@sbcglobal.net>; finance <finance@oldlyme­ct.gov>; pgianquinto
<pgianquinto@gilbaneco.com>; paul <paul@pfna.com>; timothygriswold <timothygriswold@yahoo.com>; rwdunn1
<rwdunn1@aol.com>

Subject: Re: PLEASE RESPOND: OL Parks & Recreation Duties per Ordinance Section 20­8
Date: Thu, Nov 5, 2015 2:44 pm

Dear Bob,

Thank you for your patience on a response to your email regarding the decision of the Town Attorney in
regarding your assertion that the Park & Rec Commission is entitled to review and analyze the cost vs. benefit
of certain project designs approved by BHPIC, and that without the approval of Park & Rec, the project cannot
proceed.

After sharing the opinion letter of the Town Attorney in regards to this, you sent an email questioning the
opinion. You gave further information that you thought should be reviewed, and requested that we
reconsider the opinion. I shared your follow up email with the Town Attorney, and she indicated that it does
not change her advice to us that the Park & Rec does not have oversight of a special committee formed by the
Board of Selectmen to deal with this project.

As the Board of Selectmen, we do rely on our Town Attorney for advice in matters such as these, and it would
be imprudent to ignore that advice.

It is in all of our best interest of all that we work together, and we certainly seek the endorsement of the Park
and Rec on this project, which is why we appointed you and Don Bugbee to the committee.

Please note that the hiring of an attorney by the Park and Rec would require communication with Board of
Selectmen and Finance and the funds would need to be approved prior to any agreement with an attorney.

Again, I thank you for your patience during this very busy time.

Best regards,

Bonnie Reemsnyder
First Selectwoman, Old Lyme
860­434­1605 x211
breemsnyder@oldlyme­ct.gov

mailto:breemsnyder@oldlyme-ct.gov








Questions for Boathouse Committee 

 
• What is the plan for the total project and the estimated total cost? 

o 

    

 
• What is the plan for the total project and the estimated total cost? 

o NOTE:  We cannot vote to approve one portion of the plan until there is a full plan and knowledge 
that the total plan will come under budget. 

• What changes to you propose to Hains Park, and how does it align or differ from the proposed Master 
Plan prepared by the P&RC? 

• If the Tree Commission does not want the large maple tree removed, why not reduce the width of the 
Boathouse, rather than move the Basketball court?   

o Please provide documented justification for the 22 ft Boathouse bay width  
o What designs have you evaluated for a Boathouse that is longer and less wide?    
o What is the cost:benefit of the current plan over some of the other options proposed – compared in 

an apples to apples manner:  an addition or other schemes (Modified-E)? 
• What is the status of developing plans and cost estimates for the Bathhouse, Pavilion, and total site work?    
• What is the project timeline you propose, and does it provide for meaningful community review and 

input? 
• What Town Boards and Commissions have reviewed the current plan, and what reviews are still pending?  
• What steps have you taken to ensure that ALL requirements for DEEP STEAP grant funding have been (or 

will be) completed?   For example: 
o Requesting a STEAP contract revision – such that the Boathhouse phase of the project is separated from 

the Bathhouse/Pavilion phase of the project.   
o Submitting plans for DEEP review after building official and fire marshal reviews and before finalizing 

plans?  
• What is the status of the negotiations for the proposed lease agreement for the use of the new Boathouse 

by Region 18 and/or OLRA? 
o Please confirm that the Old Lyme Parks and Recreation Commission will have the opportunity to 

review and approve the proposed lease agreement – as we are responsible for the management 
and control of all Old Lyme Town recreational facilities and parks?   

It is the Old Lyme P&R Commission position that the final plan for the Boathouse Hains Park Improvement 
Project needs Parks & Recreation Commission approval before it can proceed.   

We would like you to incorporate our input into the project plan, reduce project risks by seeking and 
incorporating broad community input before finalizing any part of the plan, ensuring all legal requirements 
will be met, and then return back to P&RC to present an updated, complete plan with estimated project costs 
before we can complete our final review and approve. 

 

NOTE:  We cannot vote to approve one portion of the plan until there is a full plan and knowledge 
that the total plan will come under budget. 

• What changes to you propose to Hains Park, and how does it align or differ from the proposed Master 
Plan prepared by the P&RC? 
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review and approve the proposed lease agreement – as we are responsible for the management 
and control of all Old Lyme Town recreational facilities and parks?   

It is the Old Lyme P&R Commission position that the final plan for the Boathouse Hains Park Improvement 
Project needs Parks & Recreation Commission approval before it can proceed.   

We would like you to incorporate our input into the project plan, reduce project risks by seeking and 
incorporating broad community input before finalizing any part of the plan, ensuring all legal requirements 
will be met, and then return back to P&RC to present an updated, complete plan with estimated project costs 
before we can complete our final review and approve. 
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