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12 May 2016 

 

REGULAR MEETING MINUTES 

BOATHOUSE/HAINS PARK IMPROVEMENTS COMMITTEE 

7:00 p.m., MEETING HALL, OLD LYME TOWN HALL 

 

PRESENT 

PG Paul Gianquinto  Co-Chairman 

PF Paul Fuchs   Co-Chairman  

KB Ken Biega 

GH Greg Hack 

JP John Parker 

JF John Flower   Ex-Officio 

BR Bonnie A. Reemsnyder Ex-Officio 

SS Skip Sibley    Ex-Officio 

NP Nina Peck   Architect 

 

ABSENT 

BS Brian Schuch   Secretary  

DB Don Bugbee 

PC Phil Carney  

RD Bob Dunn 

JR John Rhodes   Ex-Officio 

AR Andy Russell   Ex-Officio 

  

 

CALL TO ORDER> PG 7:09 p.m. 

1. ADDITIONS TO THE AGENDA   

 

GH requested a discussion on the timing of fundraising activities be added. 

 

2. CORRESPONDENCE 

None. 

 

3. BUDGET UPDATE 

 

JF submitted a revised expenditure spreadsheet which is distributed to all members via these 

minutes. 
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4. OLD BUSINESS 

 

a.  Toilet Building Improvements 

 

JF distributed three sketches developed based on conversations with local contractors; one 

showed a scheme utilizing existing CMU walls with modifications, another showed the CMU 

envelope removed and replaced with wood framed walls.  JF and the Subcommittee will 

continue to refine the plans with cost estimates and report as information is developed. 

 

b.  Pavilion 

 

No activity 

 

c.  Park Accessibility 

 

JF reported, after researching the issue and consulting with ADA authorities, that stone dust is 

not acceptable as a surface for ADA compliant handicapped accessible paths/walks and that a 

hard surface such as concrete or bituminous was required. 

 

5. NEW BUSINESS 

 

a.  Reports on Meetings 

 

PG reported that the Zoning Commission’s public hearing on 9 May went very smoothly, that 

they asked quite a few questions, were happy with the responses, and quickly approved the 

application. 

 

b.  Draft Contract Documents 

 

i.  With concurrence from NP, the Committee decided to eliminate the Alternates to the Boral 

composite trim.  The Alternates will include: 

 Hardi-Plank board and Batten siding ILO the vinyl shake siding, 

 Reinforced turf adjacent to the south side of the boathouse, and 

 Overhead doors ILO the custom sliding barn doors. 

 

ii.  NP provided samples of the following: 

 AIA Document A201-1997 General Conditions of the Contract for Construction, 

 AIA Document A101-1997 Standard Form of Agreement Between Owner and Contractor 

Stipulated Sum. 

 Instruction Sheet for AIA Documents A105 & A205. 

  



3 
 

iii.  The Committee established the following milestone dates for the bid process: 

 3 Jun – Legal Ad and DAS Notice Issued 

 8 Jun – Pre-bid Walk Through/Meeting at Hains Park 

 10 Jun – RFI Submission Deadline at 4:00 p.m. 

 14 Jun – RFI Responses Issued to Bidders 

 21 Jun – Bids due at Town Hall at 2:00 p.m. 

 23 Jun – BHPIC Meeting to review bids 

 27 Jun – Schedule scope review meetings with two low bidders 

 30 Jun – BHPIC Recommendation to Award 

 

iv.  The Committee established the following Contract Milestone dates: 

 6 Jul - Anticipated Date of Contract Award 

 8 Aug – Commence Work on Site 

 31 Oct – Boat bays ready for Boat Storage Rack System installation 

 1 Dec - Final Completion 

 

v.  The Committee agreed to specify liquidated damages in the amount of $100/day. 

 

vi.  PG stated JR had suggested installation of two tele/data conduit from the pole to the demark 

point and another from the demark point to the toilet building for future security cabling.  These 

will be added to the site drawings. 

 

vii.  The Committee agreed that the egress path around the west end of the building from Door 

D7 shall be bituminous; this will be added to the site drawings. 

 

c.  Garcia & Milas Proposal 

 

BR reported on her conversations with G&M personnel.  If the Committee approves executing 

the Engagement; PG will forward the revised contract documents by e-mail and specify the 

desired scope of services to limit their time spent and the associated cost.  Review will be 

primarily for consistency of documents with CT State contracting requirements, i.e. STEAP 

grant, DAS, CHRO, etc. 

 

MOTION> PG (GH) to approve BR signing the Garcia & Milas letter of engagement with 

apecified fee structure dated 6 May 16; estimated final cost approximately $2,500.  5-0-0 

 

d.  Approve Invoices 

 

MOTION> PG (GH) to approve the $1,000 balance on the NCP Architect Invoice OL-16-01 

dated 4 Jan 16.  5-0-0 

 

e.  Fund Raising Activities 

 

GH asked about the timing of fundraising activities previously discussed; SS stated that it was 

appropriate to start the fundraising process now that necessary Town approvals are in hand.  SS 

and GH will coordinate to develop a plan, mailings, news releases, etc. 
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6. APPROVAL OF MINUTES 

 

MOTION> PG (KB) To approve minutes of the 11 Feb 16 Regular Meeting as submitted. 5-0-0  

 

MOTION> PG (PF) To approve minutes of the 14 Apr 16 Regular Meeting as submitted. 4-0-1 

 

7. PUBLIC COMMENTS 

 

None. 

 

8. ADJOURNMENT 
 

MOTION> PF (PG)  8:52 p.m. 5-0-0 
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